TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN
CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY
PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA
CHUNG KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.
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Tén c6 phiéu:

Loai cb phiéu:

Ménh gia:

Tong s luong phat hanh:
Tong gia tri phat hanh:

TO CHUC KIEM TOAN:

Tru sé chinh:
bién thoai:

TO CHUC TU VAN:

Tru sé:

bién thoai:

Chi nhanh Ha Ngi:
bién thoai:

Chi nhanh HCM:
bién thoai:

Co6 phiéu Cong ty C6 phan Song Pa 19

C6 phiéu pho thong

10.000 VND/c6 phiéu (Muoi nghin dong/co phiéu)
1.500.000 c6 phan

15.000.000.000 VND

Cong ty Kiém toan & Pinh gia Viét Nam

Tang 11 Toa nha Song Pa - s6 165 duong Cau
Giay - quan Cau Giay — Ha Noi

08.9305463 Fax: 08.9304281

CONG TY CO PHAN CHUNG KHOAN SAO VIET
VIET STAR SECURITIES CORPORATION

&

58/1-58/2, Tran Xuan Soan, Quan 7, TP.HCM
08.8722731 Fax: 08.8722750
299 Cau Giay, quian Ciu Gidy, Ha Noi
04.2201586 Fax: 04.2201590

454 Nguyén Thj Minh Khai, Quan 3, TP.HCM
08.2909080 Fax: 08.2909070
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NOI DUNG BAN CAO BACH.

I.  CACNHAN TO RUI RO.

Cong ty C6 phan Song Pa 19 1a mot doanh nghiép hoat dong chu yéu trong
linh vyc xay lap, xay dung cic cong trinh dan dung, cong nghiép, giao thong, thuy
loi, thity dién, dau tu kinh doanh co so ha tang, khai thac, ché bién va kinh doanh
khodng san. Dia ban hoat dong ctia Coéng ty ndm rai rac khap cdc tinh mién Trung.
Pic thi nganh nghé va pham vi hoat dong dan dén két qua kinh doanh cta Cong
ty chiu nhidu anh hudng tir cdc nhan td sau:

1. Riii ro vé kinh té.

Téc d6 ting truong cua Cong ty chiu sy anh huéng thuan chiéu béi tinh
hinh ting trudng chung ctia nén kinh té va nganh xay dung, dic biét 1a xiy dung
thuy dién.

Theo cic chuyén gia kinh té, nén kinh té Viét Nam trong nhitng nam t&i s&
tiép tuc hoi nhap siu rong v6i nén kinh té thé gidi va gitt duoc toc do ting trudng
cao & mirc 7 - 8%. Cung cau vé dién trong nén kinh té hién nay dang ¢ tinh trang
mat cin bang, cung nhé hon cau. Do vdy, dinh huéng cia Pang va Nha nudc trong
nhitng nim t6i s& ddy manh dau tu phét trién ha ting ngudn dién dic biét 1a thuy
dién trén ca nudc ma Mién Trung 12 mot trong diém, tao thuan logi cho sy phat
trién ciia cac doanh nghiép trong linh vyc xiy dung thuy dién.

Nhin chung, hoat dong kinh doanh ctia Cong ty trong nhitng nim tdi sé rat
kha quan do anh hudng tich cyc tir trién vong phat trién ctia nén kinh t& Viét Nam
néi chung va nganh xay dung thily dién néi riéng tao rat nhiéu diéu kién va co hoi
phét trién cho cdc doanh nghiép nganh xay dung.

2. Riii ro vé luit phap

Céc yéu td luat phép, chinh tri 12 mdi trudng hoat dong va c6 anh hudng
sdu rong, tdc dong dén Cong ty theo cdc hudng khic nhau, ching c6 thé tao co hoi

nhung ciing c6 thé 1a trd ngai cho Cong ty.

e - 7
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La Cong ty c6 phan hoat dong theo Luat doanh nghiép, Luét ching khoén
va cdc chinh sich ctia Chinh phi lién quan dén phét trién nganh xdy dung nhu:
Luat xdy dung, ludt déu thau, luat dau tu, Nghi dinh s 209/2004/ND — CP vé
quéan 1y chat lugng cong trinh xdy dung, Nghi dinh s6 08/2005/ND — CP vé quan
1y du 4n dau tu xay dung cong trinh, Nghi dinh sé 126/2004 N — CP vé xir phat

vi pham hanh chinh trong xay dung...

Hién nay, hé thong luat phép dang trong qud trinh hoan thién, sira d6i. Dé
tao ra mot hanh lang hop phép thong thodng, binh déng gitra cdc thanh phan kinh
té, ddp tmg cdc chuan muc, théng 18 qudc té trong qua trinh hoi nhap, Qudc hoi va
Nha nuéce da ban hanh nhiéu b luat moi tao diéu kién thong thodng cho cic doanh
nghiép. Bén canh d6, Chinh phu ciing da xdy dung chién lugc phét trién nganh
dién tir nam 2006 dén nam 2015, tam nhin dén nam 2020. V&i hé théng phép lut,
chinh sdch dang dugc xay dung va thyc thi theo huéng dong bd, nhat quin, s& tao
nhiéu thuan loi cho hoat dong kinh doanh ctia cdc doanh nghiép néi chung va cic
doanh nghiép hoat dong xay dung nhu Cong ty c6 phan Séng Pa 19 néi riéng. Tuy
nhién, néu Coéng ty khong nim bit kip su thay ddi cua hé thdng phép ludt thi c6
thé gdy nhiéu anh huéng téi hoat dong cua Cong ty. Dé han ché cdc anh hudng
nay, Cong ty phai chu dong nghién ctru ndm bit sit sao cdc chu truong duong 16i

ctiia Pang va Nha nudc, tir d6 dua ra ké hoach phat trién kinh doanh phit hop.

3. Riii ro dac thu

La doanh nghiép hoat dong trong nganh x4y lip, cdc cong trinh hoan thanh
thudng bi chi dau tu thanh todn cham vi nhiéu 1y do, hé qua 1a Cong ty thudng
xuyén phai duy tri hé sé ng & mirc cao véi ty trong no ngan han 1a chu yéu dé tai
trg von luu dong trong hoat dong kinh doanh thuong ngay. Viéc duy tri hé sb no
cao cong véi viée bi chiém dung von dai ngay c6 thé s& giy ra rai ro mat kha ning
thanh todn khi Cong ty khong thu hdi duoc cdc khoan no, hodc khich hang 16n cua
Cong ty bi pha san.

Pé giam thiéu rui ro nay, Coéng ty can dua ra bién phdp thu hdi céng no
hiéu qua, han ché tdi da ngudn vén bi chiém dung. Mit khic, Cong ty s& tdi cau

trdc lai ngudn von theo hudng ting dan ty trong cdc ngudn von dai han trong tong

8 . . , . 8
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ngudn von dé c6 thé chu dong vé tai chinh khi chu dau tu cham thanh todn cic

khoan no.

Ngoai ra, Cong ty hién ciing d6i mit véi rii ro ciia ngudn cung cip nguyén
vat liéu khong 6n dinh. Nhitng nguyén liéu dau vao quan trong cua Cong ty 1a
xdng, diu va cdc nhién liéu dé van hanh mdy méc thiét bi ning vi thé chiu anh
hudng cua viéc thay doi gid diu mo trén thé gidi. Trong thoi gian vira qua, tinh
hinh chinh tri thé gi¢i bt 6n dan dén gid nguyén liéu ting giam that thuong. Day
12 mot rui ro dbi voi doanh nghiép trong twong lai va doanh nghiép cin c6 céc bién
phap dy phong thich hop nham ddi phé véi nhitng ting giam bat thuong trén thi

truong.

4, Rii ro khac

Céc rui ro bat kha khang nhu dong dét, thién tai, bdo Iut, hoa hoan, chién
tranh, dich bénh, khiing bd... déu gy anh hudng it nhiéu dén hoat dong ctia Cong
ty. Bdo 16n, hoa hoan, dong dat c6 thé giy anh hudng dén cdc cong trinh xay dung

nhu 1am cham tién d6 hodc gay thiét hai (ph4 huy mot phﬁn hodc hoan toan)...

Ngoai ra, Cong ty ¢ thé gip phai cdc rui ro trong qué trinh thi céng nhu:
Tai nan lao dong hay céc sy cb trong qué trinh thi cong. Dé han ché tbi da thiét
hai, Cong ty ludén tham gia déng phi bao hiém cho cdn bo cong nhéan vién va bao

hiém cong trinh tai S& X4y dung.

Tém lai, v&i nhitng ddc thu trong linh vuc hoat dong kinh doanh ctia minh,
Cong ty di c6 nhitng bién phap han ché tdi da va dy kién s& khong gip phai nhiing
khé khin khach quan va chi quan trong tuong lai, dam bao két qua hoat dong san

xuét kinh doanh cua Cong ty thuc hién dugc ding theo ké hoach dé ra.

8 . . , . 9
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II. NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI

DUNG BAN CAO BACH.
1. Té chirc niém yét.
Ong: Nguyén Ngoc Thinh Chtre vu: Chu tich Hoi dong quan tri
Ong: Tran Manh Cuong Chtre vu: Gidm déc
Ong: Phan Vin Hio Chtic vu: Phé Gidm dbc
Ong: Chau Ha Nhan Chtc vu: Phé Gidm dbc
Ong: Vii Kim Long Chtc vyu: Ké todn truong
Ong: Huynh Vin Céan Chuc vu: Truong ban Kiém sodt

Chiing toi dam béo rang cdc thong tin va sb liéu trong Ban cdo bach nay la
phit hop véi thuc té ma ching t6i dugc biét, hodc da diéu tra, thu thap mot cich

hop ly.

2. To chire tw van

Dai dién theo phap luat: Ong: Nguyén Duy Ngoc

Chuc vu: Phé Tong gidm ddc Cong ty — Gidm ddc chi nhanh Ha Nbi.

Ban cdo bach nay 12 mot phan ctia hd so ding ky niém yét do Cong ty Co
phan Chimg khodn Sao Viét - Chi nhanh Ha Noi tham gia 1ap trén co so hop
ddng tu van v6i Cong ty Co phan Song Pa 19. Ching t6i dam béo rang viéc phan
tich, danh gid va lgya chon ngoén tur trén Ban cdo bach nay da duogc thuc hi¢n mot
céch hop 1y va cin trong dua trén co so cdc thong tin va sd liéu do Cong ty C6

phan Song Pa 19 cung cap.

e — ) 10
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III. CAC KHAI NIEM.

Luét sb:
70/2006/QH/11

UBCKNN

TTGDCKHN
Cong ty
HDbQT

BKS

DbHDbCD

Diéu 1¢

T6 chirc tu van
VDL

SXKD

La Ludt quy dinh vé Chung khoan va Thi trudng
chtrng khodn do Quéc hoi thong qua ngay 29/06/2006

Uy ban Chimg khodn Nha nudc 1a Co quan quan 1y
Nha nudc vé Chung khodn va Thi truong Chimng
khoan

Trung tam giao dich Chung khodn Ha Noi

Cong ty C6 phan Song Pa 19

Hoi dong Quan tri Cong ty C6 phan Séng Pa 19
Ban Kiém sodt Cong ty C6 phan Séng Pa 19
Dai hoi dong cb dong

Diéu 1¢ cuia Cong ty C6 phan Séng Pa 19

Cong ty C6 phan Chimng khoan Sao Viét (VSSC)
Vén diéu 1¢ Cong ty

San xuét kinh doanh

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién

1.1.  Qud trinh hinh thanh va phdt trién

Cong ty C6 phan Séng Pa 19, tién than 1a Xi nghiép x4y dung trang tri ndi

that thuoc Cong ty xi mang VLXDXL Da Ning, 12 mot doanh nghiép nha nudc

duogc thanh 14p tir ndm 1977 truc thudc Tong cdng ty Xi Ming - Bo Xy dung.

Nim 1997 chuyén sang Tong Song Pa va ddi tén thanh Cong ty Séng Da

19 tryc thudc Tong cong ty Song Pa. Thang 7/2003, don vi da tién hanh cd phan

hod chuyén sang mo hinh Céng ty cb phan hoat dong theo Luat Doanh nghiép theo
quyét dinh sb: 869/QD-BXD ngay 18/06/2003 ciia B6 X4y dung.
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Tinh dén nay, Cong ty da c6 bé day truyén théng hon 30 nim hoat dong

trong linh vuc xay lap va xdy dung dan dung. Cong ty khong ngimg phit trién vé

moi mit ca vé quy md t6 chirc, nang luc, nganh nghé ciing nhur pham vi hoat dong.

Tong lgi nhuén ndm sau cao hon ndm trudc, doi song vat chat tinh than cua nguoi

lao dong ngay cang dugc nang cao.

1.2. Mgt sé thong tin chinh vé Cong ty.
® Tén cong ty: Cong ty Co phan Song Pa 19
e Tén Tiéng Anh: Song Da 19 Joint Stock Company

Tén viét tit tiéng Anh:  Song Da 19 JSC

Tru sé chinh: 12 H6 Xuan Huong, Q. Ngtt Hanh Son , TP ba
Nang

bién thoai: 05113.836168 Fax: 05113.836515

Website: Hién dang xay dung

Cong ty dugc chuyén ddi thanh Cong ty c6 phan theo Quyét dinh s6 869/QD-
BXD ngay 18/06/2003 ctia B4 Xdy Dung vé viéc chuyén Cong ty Song Pa 19
- doanh nghiép Nha nudc thudc Tong S6ng Da thanh Cong ty cd phan.

Gidy chirng nhan DKKD s 3203000128 do S6 KH&DT thanh phd Pa Néng
cap ngay 15/07/2003; Ping ky thay d6i 1an thtr 2 ngay 14/09/2007.

Vén diéu 1¢: 15.000.000.000 dong (Muoi 1am ty dong)
Linh vuc kinh doanh:
> Xay dung cdc cong trinh dan dung, cong nghiép, giao thong, thuy

YV V V V VY

loi, thuy dién, dudng ddy va tram bién 4p, san bay bén cang.
San xuat kinh doanh vt liéu xdy dung

DAu tu kinh doanh co s& ha tﬁng, kinh doanh nha, khach san
Dau tu xiy dung va kinh doanh dién

Xudt nhap khau vat tu va thiét b

Khai théc, ché bién va kinh doanh khodng san

¢
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2. Co ciu bd may quan 1y va to chirc Cong ty

2.1 So do co ciu bé mdy qudn Iy va té chirc

SO PO 01: BO MAY TO CHUC CONG TY CO PHAN SONG DA 19

PAI HDCD

I GIAM POC

BANISO

CACDPOI XAY LAP 1,2,3...

2.2 Cocdubd mdy quan 1y diéu hanh.

2.2.1. Dqi héi dong cé dong

Pai hoi dong c6 dong 1a co quan c6 thaim quyén cao nhat ciia Cong ty,
bao gdm tat ca cdc cb dong c6é quyén biéu quyét hodc ngudi dugc cd dong cd
quyén biéu quyét uy quyén. PHPCP c6 cdc quyén sau:
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% Thong qua stra doi, bd sung Diéu I¢;

% Thong qua ké hoach phat trién ctia Cong ty, thong qua bdo cdo tai chinh
hang nam, cac bdo cdo cua BKS, cua HPQT va cia cac kiém todn vién;

< Quyét dinh s6 luong thanh vién cia HDQT;

% Bau, bdi nhiém, mién nhiém thanh vién HDQT va BKS;

X/
L X4

Cic quyén khéc duoc quy dinh tai Diéu 1é.
2.2.2. Hji dong Qudn tri

S6 thanh vién HPQT cta Cong ty gdm 05 thanh vién. HDQT Ia co quan
c6 ddy da quyén han dé thuc hién tit ca cdc quyén nhan danh Céng ty, trir nhitng
tham quyén thuoc PHPCD. HPQT ¢6 cic quyén sau:

< Quyét dinh co céu t6 chirc, bd mdy ctia Cong ty;

X/
L X4

Quyét dinh chién lugc dau tu, phat trién ctia Cong ty trén co sd cdc muc

dich chién lugc do PHPCP thong qua;

< B nhiém, mién nhiém, cdch chuc, gidm sit hoat dong ciia Ban Gidm dc
va cdc cdn by quan ly Cong ty;

% Kién nghi sira d6i bo sung Diéu 1¢, bdo cdo tinh hinh kinh doanh hang nim,
bédo cdo tai chinh, quyét todn nam, phuong dn phan phdi, sir dung lgi nhuan
va phuong hudng phit trién, ké hoach phat trién san xuét kinh doanh va
ngan siach hang nam cua Coéng ty trinh PHDCD;

¢ Tri¢u tap, chi dao chuan bi ndi dung va chuong trinh cho cic cudc hop

DHDCD;

<% Dé xuét viéc téi co cau lai hodc giai thé Cong ty;

% Cac quyén khic duogc quy dinh tai Diéu 1¢.

2.2.3. Ban Kiém sodt

BKS do PHDPCPD bau ra gdm 03 thanh vién dé thyc hién gidm sit HDQT,

Giam dbc Cong ty trong viéc quan 1y va diéu hanh Céng ty. BKS chiu trich

nhiém truéc DPHDCD va phdp luat vé nhitng cong vi¢c thuc hién cdc nhiém vy

duogc giao, bao gdom:

% Kiém tra s6 sich ké toan va cdc bdo cdo tai chinh ctia Cong ty, kiém tra tinh
hop 1y hop phdp ciia cdc hoat dong san xuét kinh doanh va tai chinh Cong
ty, kiém tra viéc thuc hién cdc nghi quyét, quyét dinh cia HDQT;

% Trinh PHPCP bdo cdo tham tra cdc bdo cdo tai chinh cua Cong ty, dong

thoi c6 quyén trinh bay y kién doc 1ap ctia minh vé két qua tham tra cdc van
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dé lien quan tdi hoat dong kinh doanh, hoat dong cia HPQT va Ban Gidm
dbc:

% Yéu cau HPQT triéu tip DPHDPCD bét thuong trong trudng hop xét thdy can
thiét;

% Cic quyén khic duoc quy dinh tai Dicu 1é.

2.2.4 Ban Gidm dbc

Gidm d6c do Hoi dong Quan tri bo nhiém, chiu trach nhiém trudc Hoi
déng Quan tr1 va Pai hoi déng Co dong vé diéu hanh va quan ly moi hoat dong
san xuét kinh doanh ctia Céng ty. Phé Gidm dbc c6 trach nhiém gitip d& Gidm
dbc diéu hanh hoat dong san xuét kinh doanh cua Cong ty. Ban Gidm déc c6

nhiém vu:

% T6 chirc diéu hanh, quan 1y moi hoat dong san xuat kinh doanh cta Cong ty
theo nghi quyét, quyét dinh cia HPQT, nghi quyét cia PHPCD, Diéu 1¢
Cong ty va tuan thu phép luat;

% Xay dung va trinh HPQT céc quy ché quan 1y diéu hanh noi bd, ké hoach
san xuat kinh doanh va ké hoach tai chinh hang nam va dai han ciia Cong
ty;

% Dé nghi HbQT quyét dinh bd nhiém, mién nhiém, khen thuong ky luat dbi
v6i Phé Tong Gidm ddc, Ké todn trudng, Truong van phong dai dién;

% Ky két, thuc hién cic hop dong kinh té, hop dong dan su theo quy dinh cua
phép luat;

% Bdo cdo HPQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu
trach nhiém truéc HDQT, DPHPCPD va phép lut vé nhing sai pham giy ton
that cho Cong ty;

% Thuc hién cic nghi quyét cia HDQT va PHDPCP, ké hoach kinh doanh va
ké hoach dau tu ctia Cong ty da dugc HPQT va DPHDPCD théng qua;

¢ Céc nhiém vu khéc dugc quy dinh tai Diéu 18.
2.2.5 Cdc phong ban va cdc dpi xdy lip truc thudc

Nhém nay tryc tiép tién hanh cdc nghiép vu kinh doanh cia Cong ty. Cic
Phong nghiép vu gém c6 cdc Trudng, Phé truong phong truc tiép diéu hanh hoat
dong kinh doanh cta phong va dudi sy chi dao ciia Ban Gidm déc. Cac doi xdy
lép tryc thudc thay madt Cong ty thuc hién cic du an, cdc hang muc cong trinh,
hoat dong san xudt, kinh doanh ctia minh theo phin cap quan 1y, tu chiu trach
nhiém vé linh vuc duoc giao.

e — ) 13
C_) CONGTY ‘CO PHAN CHUNG KI:IOAN SAO VIET
Tao ldp Niem tin - Gid tri Viing bén

S8l



|@b

\

R , = L.
BAN CAO BACH SONG DA 19 Cong ty Co phan Song Da 19
3. Co cédu c6 dong va Danh sich c6 dong nim giir tir trén 5% c6 phan cia

Cong ty; Danh sach co dong sang lap.

K¢ tir khi c6 phan héa nam 2003 dén nay, Cong ty da thyuc hién hai dot ting

von diéu 1€, cu thé nhu sau:

Bing 01: Qud trinh ting von diéu 1¢
Don vi: 1.000.000 VND

Thoi diém Von fl et VSO von Hinh thirc ting von
1€ tang thém
Khi thanh lap
(2003) 3.000

Lin 1 (2005) 4,000 1.000 P‘hAat h~anh cO phiéu thudéng cho c6 dong
hi¢n hiru
- Thudng cb phiéu: 600

Lan 2 (2007) 15.000 11.000 | - Phat hanh cho c6 dong hién hitu: 5.200
- Phat hanh cho dbi twong khac: 5.200

Nguon: Coéng ty Co phan Séng Pa 19

Hién tai, co cau c6 dong trong Cong ty dugc thé hién qua céc bang sau:

Bang 02: Co cdu von co phan tai thoi diém 26/10/2007

4 dong Sé llr?’ng T(’jiflg Ténh %0 vér: diéu Loai cb
c0 dong gia (dong) 1€ phan

1. Nha nuéc 0 0 0
2. Trong Cong ty 63| 3.560.940.000 23,74 | Pho thong
Phap nhan
Thé nhan 63| 3.560.940.000 23,74 | Pho thong
3. Ngoai cong ty 54 | 11.439.060.000 76,26 | Phd thong
Phép nhan 02| 5.897.470.000 39,32 | Pho thong
Thé nhan 52| 5.541.590.000 36,94 | Pho thong
Tong cong 117 | 15.000.000.000 100 | Phé thong

Nguon: Cong ty Co phan Séng Pa 19
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Cong ty Cé phin Song Pa 19

Trudc ddy, Tong Cong ty Song Pa 1a don vi ndm gitt phan vén Nha nudc
tai Cong ty. Theo Quyét dinh s6 285TCT/HPQT ngay 03/10/2007 cua Hoi dong
quan tri Tong Cong ty Song Da vé viéc phé duyét ban c6 phan ctua Tong cong ty
tai Cong ty Co phan So6ng Pa 19 cho Cong ty C6 phan Pau tu Phét trién Do thi
va Khu cong nghiép Séng Pa - SUDICO va Hop dong chuyén nhuong c6 phan
ngay 19/10/2007 giita hai bén, dén ngay 24/10/2007 Téng Coéng ty Song Pa da
chuyén nhuong toan bo s6 c¢d phan nim giir tai Cong ty cho Cong ty C6 phan
Pau tu Phét trién D6 thi va Khu cong nghiép Song Pa - SUDICO. Do d6, ké tir
ngay 24/10/2007, Coéng ty khong con s& hitu phan von Nha nudc.

Bang 03: Danh sdch cé dong nim gii trén 5% co6 phan tai thoi diém 26/10/2007

Ty trong | Vén gép £z
Z an £ . o So ¢o
STT Co dong von gop (triéu hi
(%) | abng | P
Cong ty co6 phin Pau tw Phat trién
1 | D6 thi va Khu Cong nghiép Song
Pa - SUDICO
Dia chi: Tang I, 2 Toa nha CT1, 35,98 1 5.397.47 | 539.747
Khu D6 thi My Pinh, Mé Tri, Tir
Liém, Ha Noi
Nguon: Coéng ty Co phan Séng Pa 19
Bing 04: Danh sdch cé dong sdng ldp
S6 ¢
, ) phz"in
o Tytrong | véngsp | phs
STT Co dong sang lap von gop . A
(%) (triéu dong) thogg
(co
phén)
1 Pham Clr(‘)’ng (*),
(Pai dién phan von gép Nha nudc
cua TCT Song ba 35,98% | 5.397.470.000 | 539.747
Pia chi: G10, Thanh Xudn Nam,
Quan Thanh Xudn, Ha Noi)
Tran Manh Cuong
2 | Bia chi: Phuong Tan Thinh, Thi 2,1% | 314.770.000 | 31.477
xd Hoa Binh, Tinh Hoa Binh
Phan Van Hao
3 | Pia chi: S6 9 Chdau Thirgng Van, 2,1% | 314.770.000 | 31.477
Qudn Hdi Chéu, TP Da Nang
17
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Trinh Quéc Liéu
4 | Dia chi: 30 Nguyén Du, Thanh 0,97% | 146.010.000 | 14.601
Xudn, Ha Noi

Vi Kim Long
5 | Dia chi: Nha M5 Thanh Xudn, Q. 1,57% | 236.070.000 | 23.607
Thanh Xudn, Ha Noi

Nguon: Céng ty Coé phan Séng Pa 19

(*): Tai céc Gidy chirng nhan dang ky kinh doanh ctia Séng Da 19 lan dau
(ngay 15/07/2003), 1an 1 (ngay 27/04/2005) va lan 2 (ngay 14/09/2007) phan vén
nha nudc ctia Téng Cong ty Song Pa & muc Danh sich cd dong sing lap déu
dung tén 6ng Pham Cuong dai dién 100%.

Trong qué trinh hoat dong Tong Cong ty Song Pa di c6 su thay doi ngudi
dai dién phan vén Nha nudc thdng qua céc quyét dinh sau:

- Quyét dinh s6 558TCT/HPQT ngay 25/06/2003: Cir 6ng Pham Cudng
la dai dién phap nhin Tong cong ty nim giit c6 phan Nha nudc tai Cong ty cd
phan Séng Pa 19 véi gid tri 1.600.000.000 dong (tai thoi diém thanh 1ap Song
Pa 19 véi tong von Piéu 1¢ 1a 3 ty dong).

- Quyét dinh s6 494/TCT-TCPT ngay 17/11/2005: Ctr 6ng Tran Manh
Cudng thay thé 6ng Pham Cuong 12 dai dién phdp nhan Tong cong ty nim giit cb
phan Nha nudc tai Cong ty ¢ phan Song Da 19 vai gid tri 2.203.050.000 dong
(tai thoi diém vdn Diéu 16 cua Song Da 19 1a 4 ty dong).

- Quyét dinh s6 32/TCT-TCDT ngay 10/02/2006 diéu chinh: dng Tran
Manh Cuodng dai dién Tong cong ty ndm giit c6 phan Nha nudc tai Cong ty cb
phan Séng Pa 19 véi gid tri 1.000.000.000 dong va dng Tran Vin Tuin dai dién
Téng cong ty nam gitt ¢ phan Nha nudc tai Cong ty ¢d phan Séng Pa 19 véi gid
tri 1.203.050.000 dong (tai thoi diém vén Piéu 18 cua Séng Pa 19 13 4 ty dong).

- Quyét dinh s6 186/TCT-TCPT ngay 07/07/2006 diéu chinh: Cir 6ng
Nguyén Ngoc Thinh thay thé dng Tran Vin Tuan 1a dai dién phdp nhan Téng
cong ty nam giit c6 phan Nha nudc tai Cong ty cd phan Séng Pa 19 véi gid tri
1.203.050.000 dong (tai thoi diém von Diéu 1 cia Song Da 19 1a 4 ty dong).

Theo d6, dai dién phan von Nha nudc cua Tong cong ty Séng Da tai Cong
ty (t6i thoi diém von Didu 1é ctia Song Da 19 ting 1én 15 ty dong) cudi cling gdm
2 nguoi 12 dng Tran Manh Cudng dai dién véi gid tri 2.450.000.000 dong (twong
duong 245.000 c6 phan) va 6ng Nguyén Ngoc Thinh dai dién voi gid tri
2.947.470.000 dong (twong duwong 294.747 o phan).
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Van dé nguoi dai dién da dugc kiém todn xdc nhéan qua Béo cédo kiém
todn von s6 1143/TH-VAE ngay 28/09/2007 do Céng ty Kiém todn va Dinh gid
Viét Nam tién hanh kiém toan Bdo cdo Vén gép chii s¢ hitu tai ngay 20/09/2007
cua Cong ty.

Tuy nhién, dén thoi diém hién tai, toan bd phan von cua Tong cong ty
Song Pa di dugc chuyén nhuong cho Cong ty C6 phan Pau tu Phit trién D6 thi
va Khu cong nghiép Séng Pa - SUDICO. Do d6, van dé ngudi dai dién phan von
Nha nuée khong anh huong ddi véi co cau co dong hién tai.

4. Danh sach nhirng Cong ty me va Cong ty con ciia Cong ty c6 phin

Song Pa 19, nhitng Cong ty ma Cong ty c6 phan Song Pa 19 dang nim

giir quyén kiém soat hoiic c6 phan chi phéi. Nhimg Céng ty nim quyén

kiém soat hodc c6 phan chi phoi doi véi Cong ty co phan Song Pa 19.

Tir ngay 24/10/2007, Coéng ty C6 phan Pau tu Phat trién D6 thi va Khu
cong nghiép Séng Pa - SUDICO chinh thirc 12 don vi nidm ¢ phan chi phdi
(35,98% Vén diéu 1¢) ctia Cong ty.

Pia chi: Tang 1+2, Toa nha CT1, Khu d6 thi My Dinh, M& Tri, Ha Noi
Dién thoai: 04.7684505 Fax: 04.7684029
Nganh nghé kinh doanh:

- Tu vén dau tu, lap va thuc hién céc du 4n dau tu xay dung, kinh doanh
nha &, khu d6 thi va khu cong nghiép;

- Kinh doanh khai thic céc dich vu vé nha &, khu do thi va khu cong
nghiép;

- Thi cong x4y lip céc cong trinh dan dung va cong nghiép;

- Tu vén thiét ké k¥ thuat, quy hoach chi tiét khu d6 thi va khu cong

nghiép, tu van thiét ké cong trinh dan dung, cong nghiép;
- San xuat va kinh doanh vat liéu xdy dung, thiét ké noi thit;
- Kinh doanh bat dong san va cac dich vu khéc;
- Kinh doanh dich vu khéch san, nha hang;
- Kinh doanh xuit nhap khau thiét bi mdy méc.
S6 lwgng c6 phan nam giir: 539.747 ¢ phan

Ty 1é von gép: 35,98%
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Cong ty C6 phan Pau tu Phat trién Do thi va Khu cong nghiép Song Pa -
SUDICO 1a moét trong nhitng doanh nghi¢p c6 uy tin, c6 thuong hi€u, cé suc
canh tranh va hoat dong kinh doanh hiéu quéa nhat trong nganh xay dung.

5. Hoat dong kinh doanh

5.1.  Sdan lwong sin pham/Gid tri dich vu qua cdc nam
Bang 05: Gid tri sdn luwong dich vu qua cdc nam 2005 va 2006
Pon vi: 1.000.000 dong

Niim 2005 Niim 2006
T‘:‘fa“ Doanh | Ty | Loi | Ty | Doanh | Ty | Lei | Ty
;’_ ::m, thu trong | nhuin | trong thu trong | nhuin | trong
AVE ) thudn | DTT LN | thudn | DTT LN
(%) (%) (%) (%)
H?Jxay 50843 | 963 | 764| 9526| 57.634| 993 | 1.191| 94,82
ap
HD 2297 37 38| 4,74 404 | 07 65| 5,18
khac
Tong | 140 100| 802| 100 58038 100| 1.256| 100
cdng

Ngu(;n.'BC TC da dwoc kiém todn nam 2005 va 2006
(Cdc s0 liéu da dwoc lam tron dé tién theo doi)

Biéu d0 01: Gid tri sdn lwong sin pham dich vu qua cdc nam 2005, 2006

Pon vi: 1.000.000 dong

GIA TRI SAN LU'ONG SAN PHAM DICH VU QUA
CAC NAM 2005, 2006
70,000
62,140 58,038

60,000
50,000 -
40,000 - o Hb XL
30,000 @ HP khac
20,000
10,000 -

——— ; Teee———

2005 2006
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Bang 04 vé gid tri san luong dich vy cho thdy doanh thu ctia Cong ty xuét
phat chii yéu tir hoat dong xay lap va c6 sy sut giam nhe trong nam 2006. Trén
thuc té, trong ndm 2006, Cong ty tién hanh thi céng hoan thién nhiéu hang muc
cong trinh méi nhung téi cudi nim 2006 mot s6 hang muc van chua duoc
nghiém thu quyét todn nén Cong ty chua két chuyén doanh thu ddi véi cdc hang
muc cong trinh ndy. Gi4 trj tuyét ddi va Ty trong doanh thu hoat dong khdc nim
2006 giam 2% so vo1 nam 2005. Nguyén nhan la do trong ndm 2005 Cong ty c6
hoat dong cho thué ca may véi mot s6 don vi ndi bo, hoat dong nay lam tang
doanh thu nhung khong phat sinh loi nhuan vi d6i tuong thué ca mdy 1a cdc don
vi ndi bo nén Cong ty chi tinh chi phi bang chi phi thuc té. Téi naim 2006, Cong
ty khong c6 hoat dong nay nira nén ty trong doanh thu hoat dong khac giam nhe.

Mic di, tong doanh thu ndm 2006 giam nhe so v6i nim 2005 nhung két
qua kinh doanh ctia Cong ty khd kha quan. Loi nhuén ndm 2006 ting gan 40% so
v6i nam 2005 do Cong ty thyc hién tot cong tic quan 1y chi phi, diéu tiét ngudn

vbn dan t6i hoat dong san xuét kinh doanh hiéu qua.
5.2. Nguyén vat liéu

Hoat dong kinh doanh chinh ctia Cong ty 1a xay lap, xdy dung dan dung,
cong nghiép... nén ngudn nguyén vat lidu chinh cia Cong ty phuc vu cho san xuét
kinh doanh 1 cdc nguyén vét liéu phuc vu xay lap, xay dung co ban nhu: Sit thép,

xi mang, cat, d4, phu gia, xdng dau...

Tuy Cong ty ¢6 ngudn cung Gng nguyén vat liéu dbi dao nhung gid ca cua
ngudn cung (g nay hoan toan phuy thudc vao thi trudng, vi thé Cong ty ludn ludn
phai d6i mat v6i tinh khong on dinh cua gid cdc ngudn cung tng nay. Hon niia chi
phi xay dung chiu nhiéu anh hudng boi sy bién dong gia ca vat liéu xay dung, khi
gid ca vat liéu xdy dung ting dot bién s& nhanh chéng tic dong dén gid ca céc yéu
t6 dau vao ciia Cong ty, day chi phi 1én cao ddi véi nhitng hop dong thi cong dai
han da ky, diéu nay c6 thé giy anh huong dén loi nhuin cua Cong ty. Dé han ché
anh hudng nay, Cong ty ludn duy tri, phét trién mang luéi cdc ddi tic cung tng
truyén thong nhu: Céng ty cb phan xi ming Séng Pa Yaly, Cong ty c6 phan Séng
Pa 606, Cong ty c6 phan thép Viét Y, Cong ty cb phan van tai va dich vu
PETROLIMEX Hué. Pdng thoi, Cong ty chu dong xdc dinh sém vé thoi diém

phdt sinh nhu cau nguyén vat liéu, thiét bi thi cong dé xay dung du toan khbi
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lwong cong trinh chinh xdc va kiém sodt dugc gid ca. Hon nita, Cong ty ky céc hop
dong xdy lap déu dua trén khdi lwong thuc t& nghiém thu va gid diéu chinh theo
gid ca thi truong vi thé Cong ty c6 thé tranh duogc céc rii ro do bién dong gid ca
nguyén vat licu.

5.3.  Chiphi sin xudt

Bing 06: Co cdu cdc khodn muc chi phi ciia Cong ty

Pon vi: VNP
Thay déi
Chi tiéu Nim 2005 Nim 2006
Gia tri %

Gid vén hang ban 57.323.889.487 |  52.999.569.522 | -4.324.319.965 | -7,54%
Chi phi tai chinh 2.083.978.753 1.900.837.439 -183.141.314 | -8,79%
Chi phi quan ly 2.112.323.382 1.964.691.991 -147.631.391 | -6,99%
Chi phi khéc 601.669.884 3.363.636 -598.306.248 | -99,44%
Téng chi phi 62.121.861.506 | 56.868.462.588 | -5.253.398.918 | -8,46%

Ngu(in.' Bdo cdo tai chinh da duoc kiém todn nam 2005, 2006

Trudce tinh hinh gid ca thi truong leo thang, dac bi¢t 1a gid cd nguyén vat
liéu ddu vao cua nganh xdy dyung, cdc doanh nghiép trong nén kinh té néi chung va
céc doanh nghiép trong nganh xay dung ndi riéng ding trudc nguy co chi phi gia

v6n va chi phi tai chinh ting cao dan dén lam giam stt hiéu qua kinh doanh.

Hién nay, Cong ty c6 nhiéu céng trinh 16n ma von diéu 1é con nho so véi
cdc cong ty ciing nganh khdc nén viéc & dong von & céc cong trinh d6 12 khong thé
tranh khoi. Tuy nhién, bang cdch két hop nhiéu bién phdp, Cong ty da kiém soét
chi phi khé hiéu qua. T4t ca cdc chi tiéu chi phi ndm 2006 déu giam, dan dén tong

chi phi nam 2006 giam 8,46% so v&i nam 2005.
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5.4. Trinh dj cong nghé

Hién nay, Cong ty c6 hé théng mdy méc thiét bi tién tién, hién dai va mot
d6i ngii cén bd céng nhan c6 tay nghé cao, kinh nghiém lau nam trong nganh xiy
lap. V&i nhiing loi thé d6 Cong ty da va dang duoc cdc chu dau tu tin tudng giao
cho thi cong nhiing cong trinh c6 quy md 16n va yéu cau k¥ thuat cao. Trong céc
nim vira qua, Cong ty ciing khong nging doi méi cdc trang thiét bi nham trang bi
cho minh nhiing diéu kién tot nhat dé tiép tuc phat huy nhitng loi thé minh dang
c6. Pén nay, Cong ty dang sé hitu mot hé thong mdy méc thiét bi hién dai bao
gom:

Bang 07: Danh muc mdy mdc thiét bi ciia Cong ty dén 31/12/2006.

DPon vi: VND
Gia tri Gia tri
Tén tai san Nguyén gia ’ Tén tai sin | Nguyén gia ’
con lai con lai
LMoy g‘;’c 18.451.259.368 | 5.920.308.219 | | MO Kinhvidien 34.000.000
1\/11% 1}1{1}131225; ; 555.294.540 0 x{‘z ﬁnbgé;‘i);i 3.695.359.288 | 2274405636
Nf% ‘;ﬁ?lzzég 555.294.540 ’ Xﬁcﬂfg ilélllfa 252380952 | 126-611.104
BOXER
Miy i DZ 171- 555,043 810 U] i ea | 6.990.775.357 | 854.540.648
l\f% ‘35123 égé' 555.043.810 0 ng’éé_g%;gaz 325752381 | 0184893
Méy_;ué; 'Iggél;elco 2279175570 | 1.044.622.127 Xe4 g ;16_(1;1231151&2 325752381 | 54.197.819
MéySI’;‘;%g_%bgelco 2.279.175.570 | 1:261.143.820 ngﬁé_(lfg‘;llaz 325.752.381 | 90.667.757
Mgzllil;ibl%n?é?p 114.285.714 54.761.910 ng’éé_g%;;az 325.752.381 | 52.026.137
Dx‘z;‘ Py 976.844.488 74.178.002 ngﬁé_(lfg‘gaz 325752381 |  36.824.359
Xe&;:;ﬁ ;]?e thn 133.333.333 Xe%ﬁ_lggzgdai 797352381 | 129.075367
Xelu g“&?amm 136.190.476 7.230.720 Xef;’;g_lggg?dai 797352381 | 73443997
Xelu ltzn?érlfamm 145.714.286 4.250.008 Xe gﬁ_lggi?dai 797.352.381 | 73.443.997
M4y lu rung mini 14.285.714 Xe fsﬁ_gg;{gdai 797.352.381 | 133.245.427
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M({g\ gggng tt;fp 90.476.190 43.353.170 Xe f;lc_sl_l({)g;gdai 797 352.381 133.245.426
hMa?l}l; ?\j{?ﬁfggﬁim 1210.367 488 171.468.735 Xeg <1> Itgiz_vgat 47.619.047 2.645.513
May ddm céc nhat 17.142.857 Xe ‘;tXZU 0.t 78.624.000
Mdy tron b tong 24.965.768 Xe 6t ISUZU 669.270.000 | 23875914
S00L - 3
g;ri;ggzﬁ @ 106.700.000 Ilzlgl:jéi;,bi 267.188.184 |  42.266.309
Bél)néééfsrzilzgg dé 53333333 5.333.345 COxSZqVJi)SEEpro 16.609.524
%iyg Illflgelfslz)ﬁl 271.683.490 116.717.499 h&?;ﬁﬁi i 26.532.000
Rand (CR)
Mdy phit dién 82.215.000 2:740.500 | | Méy i tnb IBM- 24.657.000
MéyEd;O_ 3Ig)i(§achi $52.381.000 MziyC (v);lt;r;l:l HP 12.951.000 8.094.366
legniﬁffgllqu(y;;? ) 2.336.781.181 730.244.123 Maggf;;;g tay 15.987.619 15.721.159
Mod
MayF t(l}lgzobinh 12.600.000 Mé};{ %l;é)g))c(opy 30.114.800 11.711.316
Méy thiy binh FG 12.827.273 May g(i)i‘g;)é‘ LG 12.217.858
Méy kinh vi DT- 34.900.000 Méy g(i)%;ghTOS LG 12.217.858
May b lvf)i\“kon 34.000.000
Nguon: Coéng ty Co phan Séng Pa 19
24
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Hinh anh mdt s6 may méc thiét bi ciia cong ty:

May b rung Dymapac 252D May dan banh xich

May lu 14T Ke éitd Huynh B

5.5.  Tinh hinh kiém tra chit lwong sin pham dich vu.
% Hé thong quan ly chit lugng dang 4p dung:

Hién tai, Cong ty dang dp dung Hé thong Quan 1y chat lwong ISO 9001 -
2000 theo gidy phép s HT 548/1.06.28 do Trung tim ching nhan pht hop tiéu
chuan cép.
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< Db voi cong téc quan 1y ki thuat

Cong ty tp hop va nghién ctru céc tiéu chuan, quy chuin, quy pham xay
dung cta Viét Nam va ctia cdc nudc tién tién trén thé gisi. Sau d6 pho bién, hudng
dan céc don vi 4p dung trong hoat dong san xuat kinh doanh. Hién tai, cong tac
quan 1y k§ thuat, dam bao chat lugng cdc cong trinh xdy dung duoc dp dung theo

cac van ban phép luat do Chinh phu, B Xay dung ban hanh.
% V& cong tac gidam dinh chat lugng, Cong ty da td chuc thuc hién

e Kiém tra, phdt hién xtr Iy cdc vi pham k¥ thuat, chat lugng tir khau thiét

ké dén thi cong, cdc cong tac hién truong khéc;

e Kip thoi cé mat tai hién truong, thyc hién cdng tic nghi¢p vu dé xur ly su

cd;

e Chu tri 1ap phuong 4n, moi chuyén gia thyc hién cong tac gidm dinh;

e Lap ké hoach dau tu trang thiét bi, kiém tra chat luong va quan 1y st

dung.
% V& mit quan 1y chat luong cong trinh:

Duy tri theo hudng phét trién v6i chat luong san pham s mot, cung cip
cho khach hang nhitng san pham c6 chat lugng tét, tao uy tin dbi voi khach hang.
Thuce hién xay dung ding theo quy hoach, thyc hién gidm sat, kiém tra va nghiém
thu diing theo quy pham, dam bao chit lugng cong trinh. Do nhiing bién phdp

quan 1y nghiém ngat cong véi viée to chirc gidm st cua chu dau tu va tu van giam

e - 26
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sdt, tir d6 tat ca cdc cong trinh déu thi cong ding tién do, ding chat lugng, ding
thiét k&, dan dén chat luong thi cong ctia Cong ty ludn duoc danh gid cao.
% V& mit nghiém thu cong trinh

Trong qud trinh thi cong, Cong ty yéu cau k¥ su ctia don vi gidm sét tién
hanh tryc tiép gidm sét tai hién truong, nghiém thu timg bd phan, timg hang muc
va nghiém thu so by hoan cong cong trinh. Sau khi nghiém thu so by dugc thong
qua, chu dau tu, don vi gidm st va nha thau ciing tién hanh nghiém thu.

Véi céc cong trinh ¢ gan try so chinh, Cong ty c¢6 Ban nghiém thu noi bo
bao gdm céc cén bd trong Cong ty. Ban nghiém thu ndi bd c6 trach nhiém nghiém
thu cht luong cong trinh trude khi giao cho chu dau tu nghiém thu.

Vi cdc cong trinh ¢ xa tru s¢ Cong ty, BO phan k¥ thuét thuoc Ban chi
huy cong truong sé truc tiép nghiém thu cong trinh trudc khi giao cho chii dau tu
nghiém thu. Chinh vi thé, cdc cong trinh khi dugc chi dau tu nghiém thu déu dam
bao chét lugng nhu thiét ké.

5.6. Hoat dong marketing

Pé dam bao hoat dong san xuat kinh doanh dat hiéu qua cao, Cong ty da rat
chu trong vao hai bd phan Marketing: B§ phan Thi truong va bd phan Cham séc
khach hang.

X/

¢ B0 phan Thi truong c6 cic nhiém vu

- Nghién ctru thong tin vé thi truong xay lap, thi truong nguyén vt liéu va
thong tin lién quan;

- Xay dung chién lugc kinh doanh cho timg giai doan phat trién;

- Tim kiém khach hang va ddi tic;

- Tb chirc huy dong ngudn von ctia cac khach hang mot cdch hiéu qua.

¢ B0 phan Cham s6c khach hang ¢6 cdc nhiém vu:

- Lién hé v6i cdc ban nganh hitu quan hd trg khdch hang céc gidy to, hd so
phép ly.

- Tiép nhan cdc thong tin phan hoi tir phia khdch hang (cdc yéu cau vé thay

doi thiét ké, stra chira nho...);

- Tap hop nghién citu va tryuc tiép giai quyét cic y kién ctia khach hang;

2 - 27
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- Lién hé v6i cdc don vi, phong ban lién quan dé giai quyét céc yéu cau chinh
déng cua khach hang;
- Bao vé quyén loi ctia khach hang sau khi thanh 1y hop dong.
5.7. Cdc hop déong lon Cong ty di va dang thi cong
Trai qua qud trinh hoat dong hon 30 ndm phat trién va truéng thanh, Cong
ty da thi cong rt nhiéu cong trinh 16n, dic biét 1a cic cong trinh thudc linh vuc
giao thong, thuy dién... Pién hinh 1a cc cong trinh sau:

Bang 08: Mgt sé cong trinh Cong ty da va dang thi cong

Gia tri hop Thoi gian thi cong
TT Tén cong trinh c(‘f):? Chii dAu tw Khéi | Hoan
1.000.000d) cong | thanh
I | Thuy di¢n
Thuy dién Binh Dién 45.000 CT CP ‘Thﬁy dién | 1/2004 | 3/2007
Binh bién
2 | Tb Xékaman 3 CT TNHH Xékman | 5/2004 | 12/2008
100.000 |3- Cong ty CP
Thuy dién Viét Lao
3 | Thuy dién PlieKrong 40.000 BQL DA thuy dién | 9/2003 | 12/2006
4
4 | Thuy dién Xékaman 1 CT TNHH Xékman | 2007 2009
30.000 I- Cong ty CP
Thuy dién Viét Lao
II | Cong trinh giao thong
1 | Puong du lich ven BQL cédc cong trinh | 2002 2007
bién Quang Nam 32.690 giao thong Quang
Nam
2 | Buong Thuy Puong - 40.000 BQL céc cong trinh | 2006 2008
Thuén An - Hué giao thong TTH
III | Cac HP chuin bi ky
1 | Thuy dién Pac doa —| 60.000 |Coéng ty CP Thuy | 2008 2009
Gia lai dién Dic doa
2 | Thuy dién Dac Bla| 120.000 |Pang lam thu tuc | 2008 2009
0,1,2 — Kon tum thanh lap Cong ty

Nguon: Cong ty C6 phan Soéng Pa 19
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MGt s6 hinh dnh cdc cong trinh Song Pa 19 di va dang thi cong:
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5.8.  Nhan hiéu thwong mai, dang ky phdt minh sdng ché va ban quyén.
Trong sudt qua trinh hoat dong, Cong ty da d¢ lai dau 4n tdt dep trén nhicu
cong trinh 16n, trong d6 c6 nhing cdng trinh trong diém cia quéc gia. Nhiing
thanh qua dat dwoc di tao cho Cong ty tén tudi va vi thé viing chic trén thuong
truong. Hién nay, Cong ty dang sir dung thuong hiéu ctia Téng Cong ty Song Da -

thwong hiéu manh nhét trong nganh xay dung trong nudc.

SONG DA 19

Theo Quyét dinh sé 582/TCT/HPQT cua Hoi ddng quan tri Tong cong ty
Soéng Pa vé viéc xdc dinh gid tri thuong hiéu Séng Da tai cdc cong ty cd phan,
muc 6 Piéu 1 da xdc dinh gi4 tri thuong hiéu Song Pa tai Cong ty c6 phan Song
Pa 19 1a 150.000.000 dong. Cong ty di ghi nhan gia tri nay vao Chi phi tra trudc
dai han tir nam 2005 va di trich vao chi phi cdc nam trude 1a 62.500.000 dong,
phan bd vao chi phi nam 2006 1a 31.250.000 dong. Tuy nhién, hién tai chua c6
huéng din cta co quan chirc nang vé viéc gép von bang gid trj thuong hiéu, do dé
T chirc kiém todn dd dua van dé gid tri thuong hiéu vao muc gidi han kiém todn

trong B4o cdo kiém todn nim 2006 cta Cong ty.
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6. Bio cdo két qua hoat dong kinh doanh

6.1. Két qua hoat dong kinh doanh trong hai nam gan nhdt va 9 thing diu

nam 2007

Bang 09: Két qud hoat dong SXKD ndam 2005, 2006 va 9 thing dau nam 2007

Pon vi: VNP
Thay do 9 thang dau
Chi tiéu Nim 2005 Nim 2006 o0
Gié tri % nam
Tong gid tri | 51 041474950 | 49.714.237.193 | -1.327.237.757 | -2,60 | 59.797.500.199
tai san
Doanh thu 62.139.748.440 | 58.037.916.149 | -4.101.832.291 | -6,60 | 36.609.797.829
thuan
Loi nhuan tir
hoat dong 763.583.653 | 1.190.701.642 |  427.117.989 | 5594 | 1.267.777.815
Kinh doanh
Loi nhugn 38.348.457 65.640.649 27.292.192 | 71,17 96.605.700
khac
Loi nhugn 801.932.110 | 1256342291 |  454.410.181 | 56,66 | 1.364.383.515
trude thué
Loi nhugn 776.193.009 | 1.082.427.760 |  306.234.751 | 3945 | 1.144.776.302
sau thué
Ty 1 ra co 17 % 10 %(*) 7% | -41,17
tlre

Nguén: BCTC da kiém todn 2005, 2006 va BCTC 9 thdng ddu nam 2007.

(*): Nam 2006, Cong ty da tra c6 tirc cho cé dong hién hitu o mirc 1 0%,’do”‘ng thoi
co trich tir Quy dau tu phdt trién dé thuong cho co dong hién hitu bang co phiéu voi ty 1é
15%.

Tai Bang 09, so sdnh cdc chi tidu ciia nim 2006 v6i nim 2005 ta thdy
Doanh thu thudn giam 6,6% nhung Loi nhudn tir hoat dong san xuét kinh doanh
van ting 55,94%. Nguyén nhan doanh thu nim 2006 sut giam 1a do Cong ty dang
thi céng nhiéu cong trinh c¢6 khéi lugng xay 1ap 16n, nhung mot sd cong trinh chua
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duoc nghiém thu quyét todn nén Céng ty chua két chuyén doanh thu. Mic di vy,

Cong ty da rat cd gang trong cong tic quan 1y chi phi nén tong chi phi nim 2006

da giam dugc 8,46% (trong d6 chi phi gid vn hang ban giam 7,54%, chi phi quan

1y doanh nghiép giam 6,99%, chi phi tai chinh giam 8,79%, chi phi khic giam

99,44% - xem Bang 06 trang 22). Muc d0 giam chi phi manh hon gidm doanh thu

nén dan dén Loi nhuan tir hoat dong san xuét kinh doanh tang.

6.2.
6.2.1.

@
%

o
%

o
%

Nhitng nhan to anh hwéng dén hoat dpng SXKD ciia Cong ty

Thudn lgi

Cong ty 1a don vi thanh vién uu td cia Tong Cong ty Song Da, nén ngoai
céc cong trinh ma Cong ty chu dong tham gia va tring thau thi Cong ty
con duoc Téng Cong ty tin ciy giao cho nhiéu cong trinh trong diém.

Vi bé day kinh nghiém hon 30 nam hoat dong, Cong ty di chiém linh thi
truong khu vue Mién Trung trong nhiéu nim nay. Hién nay, Cong ty 1a
mot trong nhirng doanh nghiép ding dau khu vire vé linh vyc thi cong xay
lap. Vi thé Cong ty c6 rat nhidu loi thé trong viéc tham gia ddu thau cdc
du 4n cling nhu trong qud trinh thi cong x4y lap.

Doi ngil cdn bo k¥ thudt va cong nhan lanh nghé, c¢6 kinh nghiém 14u nim,
¢ kién thuc sau rong vé may moc thiét bi va dia hinh khu vuc Mién
Trung, gitip cho Cong ty ludn thyc hién tét cdc yéu ciu cta chi dau tu va
dam bao cho céc san pham cia Cong ty dat chat lugng tot nhat, v6i thoi
gian thi céng nhanh nhat.

Cong ty c6 mot loat cdc nha cung cAp ngudn nguyén vat liéu dau vao 1a
nhirng ban hang 1au nim cta Cong ty nén Cong ty dd chu dong dugc phan
16n lwong vat tu va cdc chi phi dau vao khéc trén co sd chiao gid canh
tranh cta cédc dbi tic cung cAp 1am giam gid thanh san pham, ting hiéu qua
kinh té trong san xuét kinh doanh.

Su chi dao va dé ra cdc giai phdp thdo g& kip thoi nhitng khé khin trong
hoat dong san xuat kinh doanh cta céc cip lanh dao Tong cong ty va ban
than Cong ty néi riéng 1 nhan té 1am nén thing lgi ctia Cong ty trong nim
qua.

Kho khan
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Xu thé toan cau hod nén kinh té, hoi nhap vdéi khu vuc va quoc té lam

ting strc ép canh tranh trong hoat dong san xuét kinh doanh cta Cong ty.

Thiéu von va khé khan trong viéc tim ki€ém ngudn von tai trg cho cac dy
an dau tu md rong quy moé kinh doanh nhu: P6i mdi mdy méc thiét bi,
g6p von xay dung cdc cong trinh 16n. Di€u nay lam han ché tinh canh

tranh ctia Cong ty so véi cac don vi ban.

Dia ban thi céng dan trai gdy khé khin cho cong tdc quan 1y va diéu hanh,

kéo theo b may m¢& rong lam phét sinh chi phi quan 1y.

Gi4 ca cdc loai nhién li¢u trén thi truong phu thudc vao su bién dong cua
gid ca trén thé giéi. Trong thoi gian qua, gid ca nhién liéu ludn cé xu
hudng bién dong ting, 1am gia ting chi phi hoat dong ctia may méc thiét

bi, ddn dén gid thanh san pham ting tuong (mg.

7. Vi thé ciia Cong ty so véi cac doanh nghiép khic trong ciing nganh
7.1.  Vithé ciia Cong ty trong nganh

Bang 10: Doanh thu va ty trong doanh thu trén VPL ciia mét s6 doanh nghiép

xdy lip di niém yét tréen TTGDCKHN

Pon vi: VNP
o Nim 2006
CK vet 5 oz DT ; DT
oanh thu xay lap XL/VBL Doanh thu khac khéc/VBL
CIC | 11.100.000.000 75.024.382.612 676% 3.447.691.721 31%
CID | 5.400.000.000 19.338.849.691 358% 957.295.725 18%
CTN | 30.000.000.000 | 256.428.145.589 855% 17.264.012.928 58%
S91 | 15.000.000.000 61.372.962.632 409% 2.431.371.081 16%
S99 | 9.000.000.000 62.121.224.569 690% -
SD3 | 20.000.000.000 |  134.877.501.459 674% 58.231.193.565 291%
SD5 | 22.000.000.000 | 360.646.499.660 | 1.639% 5.432.230.000 25%
SJE | 20.000.000.000 | 213.472.576.119 | 1.067% 41.640.640.452 208%
SNG | 19.000.000.000 90.032.920.118 474% 512.376.608 3%
VC2 | 20.000.000.000 | 324.714.975.229 | 1.624% 67.695.492.412 338%
TI;;‘n"I? 17.150.000.000 |  159.803.003.768 932% 19.761.230.449 115%
SP 19 | 4.000.000.000 58.037.916.149 | 1.451% 70.788.730 1,77%

Ngudn: Bdo cdo tai chinh da dwoc kiém todn nam 2006

Bdn cdo bach ciia cdc cong ty da niém yét tai trang web:http://www.hastc.org.vn
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Bang 10 cho thay tai thoi diém 31/12/2006, quy mdé Vén diéu 1é cua Cong
ty twong dbi nho so véi cdc cong ty da niém yét trén TTGDCK Ha Nbi. Tuy nhién,
ty 1& doanh thu thuan trén vén diéu 18 cua Cong ty lai cao hon rit nhiéu so voi muc
trung binh ctia nganh va xép hang thir 3 trong Bang 10. Piéu nay ching to kha
nang sir dung von ciia Cong ty rat hidu qua va pham vi hoat dong kinh doanh ciia
Cong ty c6 anh huéng rong rai. Trong nim 2007, Cong ty di ting von diéu 1¢ tir 4
ty 1én 15 ty dong va xay dung ké hoach doanh thu lgi nhuén & mirc cao twong Ung
v6i quy md vén moi nay.

Vi thé manh 12 mot doanh nghi¢p hoat dong lau ndm trong linh vuc xay
lap, cong thém bé day kinh nghiém cta cdn bd céng nhin vién trong Cong ty,
Cong ty ludn tham gia va thang thau cdc cong trinh 16n trong khu vuc. Dén nay,
Cong ty da tré thanh mot trong nhitng don vi xdy dung hang dau trong khu vuc
Mién Trung, tao dugc uy tin 16n trong nganh xay dung. Trong thoi gian téi, Cong
ty khing dinh s& tiép tuc phat huy thé manh va duy tri vi thé dan dau khu vuc ciia
minh, mang lai loi ich kinh t& x4 hoi toan dién cho ving, nganh ma Céng ty ¢
cong trinh phuc vu va loi ich cho toan thé c6 dong cua Cong ty.

7.2.  Trién vong phdt trién nganh

Biéu d0 02: Toc dé ting trwong GDP tir niam 2002 tdi sdu thing dau nam 2007

8.5
8 _
7.5
7
6.5
6 ‘
2002 2003 2004 2005 2006 6 thang dau
nam
Nguon: Tong cuc thong ké
————————————— A 7
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Tbc d6 tang truéng GDP ciia Viét Nam trong miy nim gan ddy khd cao
va 6n dinh, tbc d6 ting truong GDP qua cdc nim 2002 — 2003 — 2004 — 2005 -
2006 va sdu thdng dau ndm 2007 dat 1an luot 12 7,1% - 7,23% - 7,7% - 8,4% -
8,17% va 7,9%. Du béo tdc do ting truong GDP cua Viét Nam trong nhitng nim
t6i duy tri & mitc 7 — 8%/nam. Véi quan hé thuan chiéu giita nén kinh té va
nganh xdy dung thi sy phét trién lac quan ctia nén kinh té s& kéo theo mot buc
tranh sdng sua vé trién vong phat trién nganh xay lap, xdy dung dan dung trong
tuong lai.

Thuc té, nam 2006 téng gid tri san xuat kinh doanh cta nganh xiy dung
dat 75.378 ty dong, tang truong 20,4% so voi ciing ky nam 2005, cao gip gan 2
lan so vai toc do ting truong chung cta khu vuc cong nghiép va xay dung ca
nude. Theo ké hoach nam 2007, téng gia tri san xuét kinh doanh s& dat dugc 1a
86.750 ty dong, ting trudng 15,1% so voi cing ky ndm 2006. Tinh dén 6 thing
dau ndm 2007, gid tri san xudt kinh doanh cta céc doanh nghiép thuéc B Xay
dyng da dat 43.943 ty dong, bang 49% so véi ké hoach nam 2007, ting 31,1% so
v6i ciing ky nam 2006. Con s 31,1% cho thay téc d6 ting trudng cta nganh 1a

tuong doi cao.

Thi truong dién Viét Nam la thi truong cé cung nho hon cAu, boi vi mirc
ting truong tiéu thu dién niang ting nhanh 15 dén 17%/nim so véi mirc ting
trung binh trén thé gidi 2,3%/mam. Nguon dién nang trén thi truong hién nay

dugc cung cép tlr rat nhiéu nguén: Nhi¢t dién, thuy dién, diesel, tua bin, khi...

Pén thdng 7 nam 2007, toan bd hé théng dién cb tong cong suit trén
12.000 MW, trong d6 ngudn thudc EVN 1a khoang 9.000 MW (chiém 75%) va
cdc ngudn ngoai EVN dat trén 3.000 MW (chiém 25%). Hé thong cung cap dién
c¢6 ty 1& dy phong khoang 20% tong cong suat. Tuy nhién, do ty 1& thuy dién
chiém ty 1& cao, mot s6 nha mdy thuy dién 16n phai thuc hién ca chtc ning
chdng 1, cho nén vao cudi mia khé, ty 1& dy phong con rat thap, hau nhu khong

dang ké va mdt so khu vuc c6 thé xay ra thi€u dién cuc bd.

Dé ddp tng muc do ting trudng nhu cau vé sir dung dién trong ca nudc,
Chinh phu da phé duyét ké hoach phét trién ngudn dién giai doan 2001-2010,
trong d6 wu tién phdt trién thiy dién, nhat 1 cdc cong trinh ¢6 loi ich tong hop
(cAp nudc, chong 1, chdng han...). Khuyén khich dau tu cdc ngudn thuy dién

nhé va vira véi nhi€u hinh thirc dé tan dung nguon nang lugng sach, tdi sinh nay.
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Trong khoang 20 nam tdi, s& xay dung hau hét cic nha mdy thuy dién tai
nhitng noi c6 kha nang xay dung. Du kién dén nam 2020, tong cong suét cdc nha
mdy thuy dién khoang 13.000 - 15.000 MW.

Nganh thi cong va kinh doanh céc cong trinh thuy dién 1a nganh c¢6 mdi
quan hé chit ché voi nganh xay dung, dic biét 1a xay lip thuy loi. Vi chién lugc
dau tu phét trién ngudn thuy dién ctua Nha nudc dd mé ra co hoi rat 16n cho cic
Cong ty hoat dong trong nganh x4y 1ap néi chung va Cong ty néi riéng.

7.3.  Dinh hwong phdt trién Cong ty so véi dinh hwdng phdt trién nganh

Su phit trién cta nén kinh té kéo theo su phat trién cta nhiéu nganh nghé
trong dé xdy dung co ban va cdng nghiép ning lugng la hai nganh ludn di tién
phong so véi céc linh vuc khac. Nhan biét dwoc tim quan trong d6, trong giai doan
t6i Nha nudc da xdc dinh tap trung vao phat trién manh mang ludi thiy dién la
linh vic ma ching ta ¢6 tiém ning dé khai thic. Pé dua Cong ty phat trién phil
hop véi xu thé phét trién cta nén kinh té, trong cdc nam tiép theo, Ban lanh dao
Cong ty dinh hudng tiép tuc phét huy kinh nghiém va ning luc ctia minh vao linh
vuc thity dién va xdy dung co ban, coi dy 1a linh virc miii nhon dé tap trung phat
trién. Nhu vdy, linh vyc kinh doanh trong nhirng nim téi cia Cong ty c6 rat nhiéu
trién vong va hoan toan phtt hop véi dinh hudng phét trién cua Nha nude va nganh

xay dung.

8. Chinh sach vo6i ngwoi lao dong.

8.1. Tinh hinh lao djng.

Trai qua qud trinh hoat dong 1au dai, Cong ty khong nging phat trién khong
nhitng vé& niang luc san xut, trinh do céng nghé, hay uy tin trén thi truong xay
dung ma con vé sb lugng va chit lugng cua luc luong lao dong trong Cong ty.
Tinh t&i ngy 20/09/2007, s6 lugng cdn bo nhan vién chinh thic cia Cong ty 1a:

150 nguoi, trong d6 cé 54 nguodi cé trinh d§ dai hoc va trén dai hoc, chiém 36%

téng so.
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Biéu d6 03: Co ciu lao dpng trong cong ty dén ngay 20/9/2007

CO CAU LAO DONG TRONG CONG TY

33% 36% | @ Daihocvatrén daihoc

B Cao ding, TT chuyén nghiép

O  Cong nhan ky thuat

31%

Bing 11: Tinh hinh lao déng trong Cong ty tinh dén ngay 20/09/2007

Yéu to S6 lwong (ngudi)
S6 lugng nhén vién 150
Mirc luong binh quéan (ddng/nguoi/thang) 2.670.000

Phan theo trinh d§ chuyén mon

B Dai hoc va trén dai hoc 54
B Cao dang, trung hoc chuyén nghiép 46
B Cong nhan ky thudt 50

Phén theo thoi han hop dong

B Khong xdc dinh 150

B C6 thoi han 0
Nguon: Coéng ty Co phan Séng Pa 19
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8.2.  Chinh sdch déi vdi ngwoi lao dong
Nham vuon téi muc tiéu phat trién bén vitng va lau dai, Cong ty da xay
dung chinh sach dbi voi ngudi lao dong theo dinh hudng sau:
% HO0 trg va tao moi diéu kién dé ngudi lao dong phat huy kha ning trong hoc

tap nang cao kién thtrc chuyén mon nghiép vu.

< Pao tao va sip xép ngudn nhan luc phit hop véi tinh hinh phat trién cua

Cong ty nham gia ting vé chat.

< Pam bao cong viéc ddy du cho ngudi lao dong, dam bao thu nhap phi hop

v6i kha nang cong hién va thi truong.

% Thyc hién day di quyén loi va nghia vu d6i v6i ngudi lao dong theo ding

v6i ché do, chinh sach quy dinh.

% C6 chinh sach khen thuéng kip thoi dbi voi ca nhan va tap thé c6 cong lao
d6ng g6p cho Cong ty, c6 bién phap ky luat ddi v6i nhitng c4 nhan c6 hanh

dong anh huong xau dén quyén loi va uy tin Cong ty.

Hién nay, Cong ty da thuc hién ché do Bao hiém xi hoi, Bao hiém y té cho
100% s6 can bd cdng nhan vién. Thu nhap ctia nguoi lao dong ludén duoc cai thién,
nam sau cao hon nam trudc, thu nhap binh quan trong cic nam 2004; 2005 va
2006 dat twong ung la 1,9; 2,374 va 2,67 tri¢u déng/nguc‘ri/théng. Murc thu nhap
nay 12 rat cao so voi cdc doanh nghiép cting nganh ciing nhu cic doanh nghiép trén
khu viuc Mién Trung. Bén canh d6, hang nim, Cong ty ciing ludn xay dung ké
hoach, thuc hién dao tao va dao tao lai tay nghé, trinh d6 cho nguoi lao dong béng
nhiéu hinh thirc, nham phat trién doi ngii can bo cong nhan vién, dap tmg yéu cau
da dang héa nganh nghé cia Cong ty, theo kip trinh do cong nghé cia cic nudc
tién tién trén thé gidi.

9, Chinh sich ¢b tire.

Trong nhitng nim vira qua, Cong ty ludn thyc hién chi tra co tirc theo céc
quy dinh cua Luat Doanh nghiép, Piéu 1& t6 chuc hoat dong cua Cong ty. Theo
d6, phuong 4n phan phdi lgi nhuan va ty 1é chi tra c6 tirc do Hoi dong Quan tri
xdy dung, d& xuit va Pai hoi dong c6 dong quyét dinh trén nguyén tic sau:

- Cb thc s& duge cong bd va chi tra tir loi nhudn gitr lai cia Cong ty cho céc

¢ dong theo ty 1¢ phan von gép.
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- Cong ty chi tra ¢ tic cho c6 dong khi Cong ty kinh doanh c6 13i, da hoan
thanh nghia vu ndp thué theo quy dinh ciia phdp luat va ngay khi tra hét s6 c6 tic
da dinh, Cong ty van dam bao thanh todn cdc khodn ng va cdc nghia vu tai san
khac dén han phai tra, dong thoi van dam bao du vén cho hoat dong san xuat

kinh doanh cua Cong ty.

- Niam 2006, ty 1¢ chi tra ¢ tirc cia cong ty 1a 25%, dy kién nim 2007 1a
14%, nam 2008 12 17% va nam 2009 12 18%.
10.  Tinh hinh hoat dong tai chinh

10.1. Cdc chitiéu co bdn
10.1.1. Trich khéu hao tai sin cé dinh.
Chi phi khau hao tai san cb dinh ctia Cong ty duoc trich phtt hop véi quy
dinh cua Bo Tai chinh, cu thé nhu sau:
% Tai san c6 dinh dugc ghi nhan theo gid gbc va cdc chi phi khdc ¢6 lién quan
tryc tiép ma Cong ty da bo ra dén thoi diém dwa tai san ¢ dinh vao vi tri
san sang sir dung. Trong qud trinh st dung tai san cd dinh dwgc ghi nhan,

hach todn theo nguyén gid, hao mon luy ké va gid tri con lai.

% Khau hao tai san ¢ dinh dugc tinh theo phuong phap dudng thing; thoi
gian khau hao theo khung thoi gian quy dinh tai Quyét dinh 206/2003/QD-
BTC ban hanh ngay 12/12/2003, cu thé nhu sau:

Bang 12: Thoi gian khéu hao tai sin cé dinh

Nhom tai san Thoi gian
Nha ctra, vat kién tric 05 — 19 nim
M4y méc thiét bi 04 — 07 nam
Phuong tién vén tai, truyén dan 03 - 05 nim
Thiét bi van phong, dung cu quan 1y 03 — 05 nam

Nguén: BCTC da dwoc kiém todn nam 2006
% Cubi ky, Cong ty kiém ké chi tiét va 1ap phiéu ddnh gid day du vé hién

trang, gid tri con lai cua ting tai san co dinh.
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10.1.2. Miec lwong binh quan

Bang 13: Binh qudn thu nhdp/thang ciia nguwoi lao dong nam 2005, 2006
Pon vi tinh: VNP

Chi tiéu 2005 2006
Muc lvong binh quan 2.374.000 2.670.000
% thay ddi so véi ndm trude 24.94% 12,46%

Mic 1 binh quén t anh xa
GRS R 1.566.700 1.760.100
ung

Nguon: Céng ty Cé phan Séng Pa 19

Biéu d6 04: Toc dp phdt trién mirc lwong binh quén qua cdc nim

TOC PQ PHAT TRIEN MUC LUONG BINH QUAN QUA CAC
NAM
3000000
2500000
2000000
1500000 -
1000000 -
500000 -
0
2004 2005 2006
— Lwong BQ

Nguon: Cong ty Cé phan Séng Pa 19
10.1.3 Thanh todn cdc khodn ng dén han

Vay ng cta Cong ty chi yéu dé dau tw mdy méc thiét bi phuc vu cho hoat
dong san xuat kinh doanh. Trong thoi gian t6i, khi cdc tai san nay phat huy hét
nang luyc phuc vu vio san xuat sé mang lai nhiéu thu nhap cho doanh nghiép. Coéng
ty khong c6 khoan no qud han nao, tit ca cdc khoan no vay ngin han Céng ty déu
thanh todn ding han, vi thé Cong ty rit c6 uy tin véi céc to chirc tin dung trong
khu vuc.

Kha ning thanh todn cdc khoan no ciia Cong ty & muc trung binh, 6n dinh

qua cac nam, th¢ hién qua biéu d6 sau:
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Biéu d6 05: Khd ndng thanh todn no ciia Cong ty qua cdc ndam

BIEU PO KHA NANG THANH TOAN NO CUA CONG TY
NAM 2005 VA NAM 2006
1.2 1.03 1.05
1
0.8
m2
0.6 0.51 05 005
W 2006
04
02 0.022 0.035
0 : : e s I
Hé sb kha nang thanh Hé s kha nang thanh Hé sé kha nang thanh
toan ngan han toan nhanh toan bang tién

Nguoén: Bdo cdo tai chinh kiém todn nam 2005, 2006 ciia Cong ty

10.1.4. Cac khodn phdi ngp theo ludt dinh
Bang 14: Cdc khodn thué phdi ndp theo ludt dinh qua cdc nam
Pon vi tinh: 1.000 VND

Chi tiéu Nam 2005 2006
Thué GTGT hang ban noi dia 1.413.964 853.176
Thué TTDB - -
Thué thu nhap doanh nghiép 125.739 14.879

Thué tai nguyén - -

Thué thu nhap c4 nhan - -

Thué nha dat - (7.378)

Thué xuat nhap khau - -

Céc loai thué khac 1.500 -
TONG CONG 1.541.203 860.677

Nguoén: Bdo cdo tai chinh da dwoc kiém todn nam 2005, 2006
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10.1.5. Trich ldp cdc quy theo ludt dinh

Viéc trich 1ap cdc quy hang nim déu tudn thii diing theo cic quy dinh cua
phdp luat va cin cir vao két qua hoat dong san xuat kinh doanh va do PHDCD
quyét dinh.

Hang ndm, Cong ty s& phai trich tir loi nhun sau thué ctia minh mot khoan
vao Quy du trir bd sung vén diéu 18 theo quy dinh ctia phdp luat. Khoan trich nay
khong dugc vuot qud 5% loi nhudn sau thué cua Cong ty va dugc trich cho dén
khi Quy du trit bang 10% von diéu 1¢ ctia Cong ty.

Quy phic loi va khen thudng, Quy phét trién san xuat kinh doanh Cong ty
trich theo quy dinh cua phép lut.

Ngoai cdc Quy bat budc theo phdp luat, Cong ty con trich lap Quy thudng
ban diéu hanh, Quy nay ding vao viéc chi tra thii lao cho Hoi ddng quan tri, Ban
gidm dbc, Ban kiém sodt.

Bang 15: Tinh hinh trich lap cdc quy

Pon vi: VNP
Cic Quy Nim 2005 Nim 2006
Quy du phong tai chinh 126.897.764 83.253.319
Quy dau tu phat trién 152.976.660 334.662.934
Quy khen thudng, phiic loi 190.346.646 237.866.624
Tong cong 470.221.070 655.782.877

Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 2005, 2006

Cic quy ctia Cong ty nam 2006 da dugc trich lap theo phuong dn phan phbi
loi nhuan va duoc thong qua trong Nghi quyét s6 03/DHDPCD ngay 29/03/2006

ctia Pai hoi dong ¢ dong lan thir 2.
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10.1.6. Tong dw no vay

Bang16: Tinh hinh dw no vay
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Ponvi: VNP
> en ne A e A Thoi han
Chi tiéu Noi dung So tién thanh todn

I. Nam 2005 17.968.695.274
1. Du no ngén Phuc vu SX KD céc cong trinh: 5.815.045.274 | 31/12/2006
han - TD Binh Dién 1.900.000.000

- TD Xékman 3 500.000.000

- TD Pleikrong 500.000.000

- TDb Sé san 3 700.000.000

- Puwong du lich ven bién 2.000.000.000

- 8¢ tai chinh Pa Nang 215.045.274
2.’ No dai han Mua may méc thiét bi phuc vu 4.275.300.000 | 31/12/2006
dén han tra cong trinh: ‘ 2 460.000.000

- TP Binh bien 960.000.000

- TD Xékman 3 7 855.300.000

- Puong du lich ven bién
3. Du no dai Mua may moéc thiét bi phuc vu 7.878.350.000 | 31/12/2008
han cong trinh: 5.095.000.000

- TP Binh bien 1.940.000.000

- TD Xékman 3 7 843.350.000

- Duong du lich ven bién
II. Nam 2006 15.558.555.413
1. Du no ngén Phuc vu SX KD céc cong trinh: 7.641.730.413
han - TD Binh Dién 1.041.730.413 |  30/10/2007

- TD Xékman 3 2.000.000.000 | 31/12/2007

- TD Pleikrong 600.000.000 | 30/10/2007

- TD Sé san 3 1.500.000.000 | 30/11/2007

- Duong du lich ven bién 2.500.000.000 | 31/12/2007
2.Nodaihan | Mua mdy méc thiét bi phuc vu 4.262.475.000 | 31/12/2007
den han tra cong trinh: ‘ 2 460.000.000

- TP Binh Pién

43



@b

l.

R . = R .
BAN CAO BACH SONG DA 19 Cong ty Co phan Song Da 19
- TD Xékman 3 960.000.000
- Duong du lich ven bién 842.475.000
3. Du ng dai Mua mdy méc thiét bi phuc vu 3.654.350.000 | 31/12/2008
han cong trinh: 2.635.000.000
- TD Binh Dién 980.000.000
- TD Xékman 3 , 39.350.000
- Duong du lich ven bién
IIL Thoi diém 12.335.122.012
30/09/2007
1. Du no ngz‘in Phuc vu SX KD céc cong trinh: 7.826.297.012
han - TD Binh Dién 710.325.212 | 14/12/2007
- TD Xékman 3 880.718.000 |  12/06/2008
- TD Xékman 1 970.000.000 |  20/06/2008
- Puwong Thuy Dwong - Hué 2.623.000.000 | 28/05/2008
- Puong du lich ven bién 2.203.008.000 | 25/05/2008
- TD Pleikrong 439.245.800 | 12/06/2008
2.’ No dai han Mua may méc thiét bi phuc vu 854.475.000 | 31/12/2007
dén han tra cong trinh: ‘ 653.475.000
- TD Binh Dién 7 201.000.000
- Duong du lich ven bién
3. Du no dai Mua mdy moéc thiét bi phuc vu 3.654.350.000 | 31/12/2008
han cong trinh: 2.635.000.000
- TD Binh Dién 980.000.000
- TD Xékmdan 3 7 39.350.000
- Duong du lich ven bién
Nguon: Cong ty Cé phan Séng Pa 19
a4
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10.1.7.Tinh hinh cong ng hién nay
Bang 17: Tinh hinh cdc khodn phdi thu tinh dén 31/12/2006 va 30/09/2007

Pon vi tinh: VNP

Chi tiéu 3122006 | e Tomg | 300922007 | % Tong tai
tai san san

Phai thu cta khach hang 18.156.462.268 36.52% | 29.104.431.896 48,67%

Tra trudc cho nguodi ban 26.634.900 0.05% 140.000.000 0,23%

Céc khoan phai thu khac 444.617.098 0.89% 410.017.545 0,69%
Dy phong phai thu ngan han

L (49.616.895) (0,10%) (49.616.895) (0,083%)

khé doi
Tong cong 18.578.097.371 37.37% | 29.604.832.546 49,51%

Nguoén: BCTC da dwoc kiém todn ciia Cong ty nam 2006; BCTC 9 thdng dau nam 2007

Bang 18: Tinh hinh cdc khodn phii trd tinh dén 31/12/2006 va 30/09/2007

Ponvi: VND
% %
Chi tiéu 31122006 | Long 30/09/2007 | Tong
nggon ngugn
von von
No ngén han 40.590.173.412 | 81,65% | 38.546.660.116 | 64,46 %
Vay va ng ngén han 11.904.205.413 23,94% | 8.680.772.012 | 14,52%
Phai tra cho ngudi bén 17.257.996.977 34,71% | 16.326.567.037 | 27,30%
Nguoi mua tra tién trude 7.556.968.000 1520% | 8.931.695.000 | 14,94%
Thué va cic khoan phai nop
o 868.056.045 1,75% | 1.109.876.131 | 1,86%
Nha nudc
Phai tra cong nhan vién 980.280.500 1,97% 951.756.200 | 1,59%
Chi phi phai tra 1.050.483.816 2,11% | 2.135.005.464 | 3,57%
Céc khoan phai tra, phai nop
) 972.182.661 1,95% 410.988.272 | 0,69%
khac
No dai han 3.703.638.927 745% | 3.703.638.927 | 6,19%
Vay va ng dai han 3.654.350.000 7,35% | 3.654.350.000 | 6,11%
Duy phong tro cip mat viéc 1am 49.288.927 0,10% 49.288.927 | 0,082%
Tong cong 44.293.812.339 | 89,10% | 42.250.299.043 | 70,66 %

Nguon: BCTC da duwoc kiém todn ciia Cong ty nam 2006; BCTC 9 thdng dau nam 2007
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Trong nganh x4y lip, thanh quyét todn cong trinh 1a van d& giai quyét hét
sttc phire tap, thudng duoc thuc hién vao thoi diém cudi cia cdc quy va nhat 1a
cubi ndm, van dé nay 1a mot dac thii cia nganh xay lip néi riéng va toan nganh
xay dung noéi chung. Vi vay, cong no vdi khich hang trong nganh nay thuong duy
tri & mc cao. Tuy nhién, ¢ hai bang s6 liéu trén: Bang 16, Bang 17 trén cho thay
trong ndm 2006 va tai 9 thdng dau nam 2007, tong céc khoan phai thu ctia Cong ty
nho hon tong céc khoan phai tra, didu ny c6 nghia Ia trong thoi gian qua, Cong ty
da tan dung va diéu tiét xir Iy ngudn von khé hidu qua. Pic biét bang uy tin ciia
minh, Cong ty di tao su tin cdy 16n khién cho khach hang tng tién rat nhiéu, thé
hién & chi tiéu ngudi mua tra tién trude chiém t6i 15,2% tong tai san.

Dic biét 9 thang dau nim 2007, cdc khoan phai thu ctia khach hang ting
vot 1én 29.104.431.896 ddng, chiém phan 16n tong tai san. Nguyén nhan cdc khoan
phai thu khach hang ting manh 12 do trong 9 thidng dau nim 2007 vira qua, Cong
ty thi cong nhiéu cong trinh va céc khoan phai thu khdch hang phat sinh tir tién
khdi lwgng cong trinh véi cic ban hang déng tin cay nhu: Cong ty co khi va thiét
bi dién Da Ning, Cong ty Pau tu va Phét trién nha Da Ning, Ban quan ly dy dn
Giao thong cong chinh Pa Ning, Ban quan ly du 4n GTNT Pa Ning, Ban quan ly
céc cong trinh giao thong Quang Nam...

Bén canh d6, Cong ty ciling tan dung dugc cdc khoan vay ng khé tét nhu
mdt don bay tai chinh trong hoat dong kinh doanh ctia minh. Téng du ng ngan han
cao nhung hoan toan khong c¢6 no xdu va Cong ty van ludn giir duoc uy tin di véi

cédc ngan hang cho vay.
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10.2.Cdc chi tiéu tai chinh chii yéu

Bang 19: Cdc chi tiéu tai chinh chii yéu

Céc chi tiéu Ponvi | 2005 | 2006 | 9/2007

1. Chi tiéu vé kha ning thanh to4n (lan) Lan

+ Heé s thanh todn ngén han (TSLD/N¢ nga"ln
han)

+ He s6 thanh todn nhanh ((TSLD — Hang ton
kho)/N¢ ngfm han)

1.03 1.05 1,43

0.51 0.5 0,93

+ He s6 kha ning thanh to4n bang tién (Tién

A . 0,022 | 0,036 | 0,158
va céic khoan twong duong tién /N¢ ngan han)

2. Chi tiéu vé co ciu von %
+ Heé s6 No/Tong tai san 89,56 | 89,1 70,66
+ Hé s6 No/Vébn chi sd hitu 843,85 | 792,33 | 239,68

3. Chi tiéu vé nang luc hoat dong

+ Vong quay hang ton kho (Gi v6n hang

bén/Hang t3n kho BQ) Vong 288 235 1,71
+ Doanh thu thuan/Tong tai san % 121,74 | 116,74 | 61,22
4. Chi tiéu vé kha ning sinh 15i %

+ Ty sut Loi nhuén sau thué/Doanh thu thuan 1,25 1,87 3,13
+ Ty suat Loi nhuan sau thué/Von chi so hitu 1433 | 1936 | 6,49
+ Ty suét Loi nhuan sau thué/Téng tai san 1,52 2,18 1,91
; ngnsuét Loi nhuan thuan HDSXKD/Doanh thu 123 | 205 3.46

Nguon: BCTC da dwoc kiém todn nam 2005, 2006 va BCTC 9 thdng dau nam 2007
Hién nay, Cong ty c6 sb liéu vé cic chi tiéu tai chinh 1 tuong ddi tot so véi
céc cong ty cung linh vyc kinh doanh. Kha nang thanh toan ng cua Cong ty tang

1én ching t6 Cong ty da va rat chi trong trong viéc lanh manh hod tinh hinh tai
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chinh, ning cao kha ning thanh todn, tao uy tin v6i céc to chic tin dung ciing nhu
céc ddi tac trong khu vuc.

Heé s6 no qua cic nam giam, chimg to Cong ty da chu dong hon véi ngudn
von di vay. Tuy nhién, vi Cong ty lién tuc ky hop dong véi nhirng cong trinh 16n
va véi mirc von chit s¢ hitu hién ¢6 nho so v6i quy mo hoat dong, Cong ty di vay
vén dé thyc hién cdc cong trinh d6 nén hé sé no ciia Cong ty con cao. Tuy nhién,
sau dot phét hanh c6 phiéu ting vén tir 4 ty 1én 15 ty thi du dodn trong thoi gian
t6i kha ning thanh todn no ctia Cong ty s& ting 1én va hé s6 no ¢6 xu hudng giam.

Kha nang sinh 161 cua Cong ty ndm 2006 tang so voi nam 2005. Loi nhudn
tang, kéo theo céc chi s6 vé kha ning sinh 16i cling ting theo. Véi tbe do phat trién
nhu hién nay thi khong bao lau nita Cong ty s& tré thanh mot trong nhiing doanh

nghiép hang dau trong Tong Cong ty Song Pa.

11.  Hi ddng quan tri, Ban kiém soat, ké toan truéng

11.1. Danh sach HDQT
11.1.1. Ong Nguyén Ngoc Thinh

Chtrc vy hién tai: Chu tich Hoi dong quan tri Cong ty c6 phan
Séng Pa 19, Truong phong Pau tu Tong
Cong ty Song Da

Gioi tinh: Nam

Ngay sinh: 22/05/1955

Noi sinh: Phuong Dyc, Phu Xuyén, Ha Tay

Qudc tich: Viét Nam

Qué quén: Phuong Dyc, Phu Xuyén, Ha Tay

Chiing minh nhan dan: 011905592

Dia chi thuong tru: 85 Poi Cén, Quan Ba Dinh, Ha Noi

Trinh d§ chuyén moén: K¥ su xay dung

Qua trinh cong téc:
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Thoi gian Noi lam viéc Chirc vu
1980-1982 | Cong ty thi cong co gi6i, Tong Cong ty xdy | Can bd k¥ thuat

dung Song Pa
1983-1986 | Xi nghiép dap da d6, Cong ty thi cong co | Truong ban ki

thuat — ké hoach

gidi
1986 - 1989 | Cong ty xdy dung Cong trinh ngdm Ph6 phong k¥
thuat - ké hoach
1989-1992 | Cong ty xdy dung thuy dién YALY, Tong | Trudng phong k¥
Cong ty xay dung Song ba thuat — kinh té
1992 - 1994 | Xi nghiép thi cong co gidi, Cong ty Xay Giam dbc
dung Thuy dién YALY
1994 - 1997 | Cong ty Song ba 4 Phé Gidm ddc
1997 -2003 | Tong Cong ty Song Pa Trudng phong thi
truong
2003 -2006 | Congty Song ba 4 Giam dbc
01/2006 — Cong ty TNHH Nha nudc 1 thanh vién Chu tich Hoi dong
07/2006 Song ba 4 quan tri
08/2006 &én | Tong cong ty Song Da Trudéng phong dau
nay tu
S6 ¢6 phan nam gitr tinh dén ngay 26/10/07 1a: 0 c6 phan
S6 ¢6 phiéu do nhirng ngudi c6 lién quan nam git: 20.000 cb phan
Stt Ho tén nguoi cé lién quan M&éi quan hé S6 ¢6 phan
1 bao Thi Ngoc Oanh Vo 20.000
Hanh vi vi pham phdap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
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11.1.2. Ong Trin Manh Cwong
Chirc vu hién tai:

Gioi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Qué quén:

Chung minh nhan dan:

Dia chi thuong tri:

Thanh vién HPQT, Gidm dbc

Nam

19/5/1958

Liém Hai — Nam Ninh — Nam Dinh
Viét Nam

Liém Hai — Nam Ninh — Nam Dinh
010391605

Phuong Téan Thinh - Thanh Phé Hoa Binh -
Tinh Hoa Binh

Trinh d6 chuyén mon: K¥ su thuy lgi
Qua trinh cong tic:

e crsen , Trach
Thoi gian Noi lam viéc Chirc vu phiGm|chinh
1982-1990 | Tong cong ty SongDaHoa | yg iy4¢ vien Pidu do

Binh
1990-1997 | Xi nghi¢p Van tai, Cong ty Gidm ddc xi Quan 1y
Xay Thuy Dién Vinh Son nghiép
1997-1998 | Codng ty Song ba 18 Phé gidm ddc, Quan ly
gidm ddc cong ty
1998-2003 | Cong ty Song ba 19 Phé gidm ddc Quan ly
Cong ty
2003 —nay | Cong ty Song ba 19 Gidm dbc Cong ty | Quan Iy
S6 c6 phan nam gir tinh dén ngay 26/10/07 1a: 31.477 ¢ phan
S6 c6 phiéu do nhirng ngudi c6 lién quan nam giir: Khong
Hanh vi vi pham phép luat: Khoéng
Quyén loi mau thuin véi Cong ty: Khong
50
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11.1.3. Ong Trinh Quéc Liéu
Chirc vu hién tai:

Gidi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Qué quén:

Chung minh nhan dan:

Dia chi thuong tri:

Trinh d chuyén mon:

Qua trinh cong tac:

Thanh vién HDQT - Trudng phong td chiic
Nam

12/2/1952

Qué Son - Quang Nam

Viét Nam

Qué Son - Quang Nam

200558399

S6 nha 30 dudng Nguyén Du — Pa Ning
Pai hoc

Thoi gian Noi lam viéc Chirc vu

1968 -1978 | BO d0i quan khu 5 K§ thudt vién

1977-1997 | Cdng ty xi mang VLXD Trudng phong to
chuc

1998 —nay | Cong ty cb phan Séng Pa 19 TP T chtic hanh
chinh

S6 ¢6 phan nam gitr tinh dén ngay 26/10/07 1a:

S0 ¢6 phi€u do nhitng nguoi ¢6 lién quan nam git:

Hanh vi vi pham phdap luat:

Quyén loi mau thuin véi Cong ty:

11.1.4. Ong Vii Kim Long
Chirc vu hién tai:

Gioi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Qué quan:

8.001 cb phan
Khong
Khong
Khong

Thanh vién HDQT - K¢é todn trudng Cong ty
Nam

28/10/1973

Thac Ba, Yén Bai

Viét Nam

Hi¢p Hoa, Hung Ha Théi Binh
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Ching minh nhén dan: 0119977549

Dia chi thuong tri: Nha M5, Thanh Xuan Nam, Thanh Xuan Ha
Noi

Trinh d6 chuyén mon: Cir nhén tai chinh ké todn

Qua trinh cong tic:

Thoi gian Noi lam viéc

Trach nhiém

iy chinh

s/1995 | Dai dién Tong Cong ty Song
Da Mién Trung

Céan bo phong Tai | Thanh toan
chinh ké todn

5/1997 | Cong ty Xay Dung Song Pa 3

Ph¢ ké todn Phu tréch
trudng Cong ty téng hop

1/1999 | Céng ty c6 phan Séng Pa 19

Ké todn trudng Phu trach
Cong ty chung

S6 ¢ phan nam gitr tinh dén ngay 26/10/07 1a:

23.607 ¢ phan

S6 c6 phiéu do nhirng nguoi ¢6 lién quan nam gii: Khong

Hanh vi vi pham phdap luat: Khong

Quyén loi mau thuin véi Cong ty: Khong

11.1.5. Ong Phan Vin Hdo

Chure vu hién tai: Thanh vién HDQT, Phé gidm déc Cong ty
Gioi tinh: Nam

Ngay sinh: 10/12/1960

Noi sinh: Hoa Xuan — Hoa Vang — Pa Ning
Qudc tich: Viét Nam

Qué quén: Hoa Xuan — Hoa Vang — Pa Ning
Chiing minh nhan dan: 200014720

Dia chi thuong tri: S6 11 Chau Thuong Vin — Pa Ning
Trinh d chuyén mon: Cir nhan kinh té

Qua trinh cong téc:
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Thoi gian Noi lam viéc Chirc vu Trach’nhlgm
chinh
1979-1986 | COng ty xi mang VLXD = Da | ¢4 g Diéu hanh
Nang -BXD
1986-1991 | Du hoc tai Ti€p khéc Da4i truong phién
dich
1992-1996 | Cong ty xi mang VLXD — Pa | Can bd Piéu hanh
Nang -BXD
1997-2007 | Cong ty Song Pa 19 TP. Kinh té ké Diéu hanh
hoach
S6 6 phan nam gitr tinh dén ngay 26/10/07 1a: 30.482 c6 phan
S6 c6 phiéu do nhirng ngudi ¢6 lién quan nam giir: 148 ¢6 phan
Stt Ho tén ngudi co lién quan Moéi quan hé S6 c6 phan
1 Phan Van Binh Em 148
Hanh vi vi pham phdap luat: Khong
Quyén loi miu thuan véi Cong ty: Khoéng
11.2. Danh sdch Ban gidm doc
11.2.1 Ong Trin Manh Cwong
Thong tin nhu trén
11.2.2 Ong Phan Viin Hao
Thong tin nhu trén
11.2.3 Ong Chéu Ha Nhan
Chtc vu hién tai: Phé gidm ddc Cong ty
Giéi tinh: Nam
Ngay sinh: 10/9/1970
Noi sinh: TX.Bic Giang - Tinh Bic Giang
Qudc tich: Viét Nam
Qué quén: Tam Théi- Tam ky - Quang Nam

Chirng minh nhan dan:

201013546
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Dia chi thuong tru: Nguyén Thanh Hian — Quan Hai Chau — TP.

Da Ning
Trinh d chuyén mon: Ky su xay dung
Qua trinh cong tic:
Théi gian Noi lam viéc Chitcvy | |rachnhigm

chinh

1995- 1998 | COng ty xay lap dan dung va | y5 tyua¢ ruong | Phu tréch

cong nghi¢p Quang Nam ba

Nang
1998-2006 | Cty C6 phan Séng Pa 19 Chi huy truéng
2006 — Nay | Cty C6 phan Song Pa 19 Phé gidm ddc Phuy trach thi

cOng

S6 c6 phan nam giir tinh dén ngay 26/10/07 1a: 14.165 cb phan

S6 c6 phiéu do nhirng ngudi c6 lién quan nam gii: Khong
Hanh vi vi pham phdap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

11.3. Danh sdch Ban Kiém sodt

11.3.1 Ong Huynh Van Cdn

Chirc vu hién tai:
Giéi tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Qué quén:

Chirng minh nhan dan:

Dia chi thuong tri:
Trinh d6 chuyén mon:

Qua trinh cong tic:

Truéng Ban Kiém sodt

Nam

01/011960

Di¢n Tho - Dién Ban - Quang Nam
Viét Nam

Di¢n Tho Di¢n Ban - Quang Nam
200169461

257 Phuong Nit Vuong — Tp. Pa Nang

KV su xay dung
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Thoi gian Noi lam viéc Chire vu nhig‘lfléﬁﬁinh
1980-1997 | Cong ty Ximang VLXD XL | 555 y6mg Quan Iy

ba Nang cong trinh
1997 — 2003 | Cong ty Song ba 19 Truong phong k§ | Quan 1y
thuat
2003 — 2007 | Cong ty c6 phan Song Pa 19 | Truong phong k§ | Quan 1y
thuat

S6 ¢6 phan nam gitr tinh dén ngay 26/10/07 1a: 11.910 c6 phan

S6 c6 phiéu do nhirng ngudi c6 lién quan nam gii: Khong

Hanh vi vi pham phdap luat: Khong

Quyén loi mau thuin véi Cong ty: Khéng

11.3.2 Ong Nguyén Tén Triéu

Chure vu hién tai: Phé phong k§ Thuat

Gidi tinh: Nam

Ngay sinh: 01/01/1958

Noi sinh: Duy phudc — Duy Xuyén Quang Nam

Qudc tich: Viét Nam

Qué quén: Duy phudc — Duy Xuyén Quang Nam

Chirng minh nhan dan:

Dia chi thuong tri:
Trinh d§ chuyén mon:

Qua trinh cong tic:

2001169500
12 - H6 Xuén Huong Pa Néng

KV Su xay dung

J  CONG TY CO PHAN CHUNG KHOAN SAO VIET

35

Tao lip Niém tin - Gid tri Viing bén

S8l



@b

\

—

BAN CAO BACH SONG DA 19 Cong ty Cé phin Song Pa 19
Trach
Thoi gian Noi lam viéc Chire vu nhiém
chinh

1976-1977 Cong trudng Puong Sat Quang Cong nhan

Nam Da Ning

1997 — 1980 | Bi hoc chuyén nghiép trung hoc
Xay Dung s6 5

1980 — 1997 | Xi nghi¢p xay dung thugc Cty | Can bd k¥ thuat phu trach

vat liéu xay dung ky thuat
1997 —nay | Cty c6 phan Song Pa 19 Cén bo ky thuat | phu trach
k¥ thuat
S6 c6 phan nam giir tinh dén ngay 26/10/07 1a: 9.443 c6 phan
S6 c6 phiéu do nhirng ngudi c6 lién quan nam gii: 314 ¢6 phan
Stt Ho tén nguoi c6 lién quan Méi quan hé S6 co phan
1 Nguyén Tan Kiéu Em 314
Hanh vi vi pham phdap luat: Khong
Quyén loi mau thuin véi Cong ty: Khéng

11.3.3 Ba Nguyén Thi An

Chtc vu hién tai: Thanh vién ban kiém sodt

Gidi tinh: Nt

Ngay sinh: 05/05/1965

Noi sinh: An Héi — An Phong

Qudc tich: Viét Nam

Qué quén: Tuy Phuéce Binh Dinh

Chirng minh nhan dan: 200783468

Dia chi thuong tra: T6 27 — P.Khué My - Ngii hanh Son — TP. Da
Nang

Trinh d chuyén mon: Cir nhén tai chinh ké todn

Qua trinh cong tac:
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Trach
Thoi gian Noi lam viéc Chirc vu nhiém
chinh

T 1987 — 1996

Xi nghiép Moc TT Noi that
thuéc LHVLXD s6 2 Da Ning

Nhan vién ké

toan

Tir 1997 — | Cong ty Co6 phan Song Pa 19 | Nhan vién ké
6/2007 todn
6/2007-Nay | Cong ty C6 phan Song Pa 19 | Nhén vién
hanh chinh
S6 c6 phan nam giir tinh dén ngay 26/10/07 1a: 7.925 c6 phan
S6 c6 phiéu do nhirng ngudi c6 lién quan nam gii: 3.092 cb phan
Stt Ho tén nguoi cé lién quan M&éi quan hé S6 ¢6 phan
1 Ng6 Van Chung Chédng 3.092
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuin véi Cong ty: Khong

11.4. Ké todn truéng

Vi Kim Long

Thong tin nhu trén
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12. Taisan

Bang 20: Tinh hinh tai sin tinh dén thoi diém 31/12/2006

Don vi: 1.000 VND

Gia tri hao

Gia tri con

Tai san Nguyén gia mon lai
Tai san cd dinh hiru hinh 26.199.136 19.373.997 6.825.138
Nha cura, vat kién tric 489.913 481.980 7.933
M4y méc thiét bi 18.451.259 12.530.861 5.920.398
Phwong tién vén tai, truyén dan 6.990.775 6.136.234 854.540
Thiét bi, dung cu quén ly 267.188 224921 42.266
Tai san ¢ dinh vo hinh 0 0 0
Quyén st dung dat 0 0 0
Ban quyén, bang phat minh, sing ché 0 0 0

Nguoén: Bdo cdo tai chinh da dwoc kiém todn nam 2006.

M4y méc thiét bi chiém ty trong 16n nhat trong co cu tai san cia Cong ty. Nhung

v6i quy md hoat dong rong 16n trén nhicu dia ban va quy mo san xuat ngay cang

mé rong thi véi ning lyc mdy moéc thiét bi nhu trén van khong thé dap tmg dugc

nhu cau cho hoat dong san xuat ctia Cong ty. Trong cdc nam tiép theo, Cong ty s&

tiép tuc dau tu thém mot sb may moc thiét bi hién dai nham nang cao nang lyc thi

cong cua Cong ty. Bén canh do, Cong ty s€ c6 bién phdp thué tai san thong qua

hinh thirc thué tai chinh dé b dap nhu ciu vé thiét bi cho Cong ty tai céc dia ban ¢

xa, mdy méc cua Cong ty khong thé di chuyén téi dugc.

¢
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Bang 21: Tinh hinh ting giam TSCP hitu hinh dén thoi diém 31/12/2006
DPon vi: 1.000 VNP

Nha cira, —_ Phwong Thiét bi,
Chi tiéu vat kién N{;{é:nl:)ic tién vén tai,| dungcu Tong cong
tric : truyén dan | quan ly

I. Nguyén gid TSCD
1. S dau nam 489.913 18.405.309 7.089.755 241.091 26.226.069
2. 86 tang trong ky 0 70.915 0 26.096 97.012
3. S6 giam trong ky 0 24.965 98.980 0 123.945
4. 86 cubi ky 489.913 18.451.259 6.990.775 267.188 26.199.136
II. Gia tri hao mon
1. S6 ddu nam 459.304 8.989.788 4.960.775 193.017 14.602.885
2.S6 tang trong ky 22.675 3.566038 1.274.439 31.904 4.895.057
3.S6 giam trong ky 0 24.965.768 98.980 0 123.945
4. S6 cudi ky 481.980|  12.530.861|  6.136.234 224.921 19.373.997
III. Gia tri con lai
1. S6 dau nam 30.608 9.415.521 2.128.980 48.074 11.623.184
2. S6 cudi ky 7.933 5.920.398 854.540 42.266 6.825.138

Nguoén: Bdo cdo tai chinh da dwoc kiém todn nam 2006.

Gia tri tai san cO dinh con lai cua Cong ty khong con nhi€u so véi nguyén

gid vi cdc may moc thiét bi nay déu da dugc khau hao gan hét. Hau hét mdy méc

thiét bi cia Cong ty déu c6 gid tri str dung trén 15 nam, va thyc té dén nay van st

dung tot nhung Cong ty chi 4p dung thoi gian khau hao tir 4 d&én 7 nam. Ap dung

mirc khdu hao nay s& lam cho chi phi hoat dong ctia Cong ty ting cao trong thoi

gian dau nhung lai dem lai nhiéu thuan loi cho Cong ty trong trong thoi gian tiép

theo; ddc biét 12 nhitng nim toi ddy, khi chi phi khdu hao nhitng tai san nay cia

Cong ty da hét thi chi phi hoat dong ctia Cong ty s& giam di ddng ké.
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Béng 22: Gid tri con lai ciia TSCD hitu hinh tgi 20/09/2007 va 30/09/2007

Don vi: VND

Chi tiéu Thoi diém 20/09/2007 | Thoi diém 30/09/2007

Nguyén gi tai san c6 dinh 26.250.679.575 26.250.679.575
Hao mon luy ké (22.395.883.984) (22.211.064.451)
Gid tri con lai TSCD hiru hinh 3.854.795.591 4.039.615.125

Nguén: Bdo cdo tai chinh quy 3/2007; Bdo cdo kiém todn von

Tai thoi diém 20/09/2007, Cong ty tam trich trude gid tri hao mon luy ké dé
thuc hién kiém todn von nhung sau khi 1am quyét todn 9 thdng dau nim 2007 (thoi
diém 30/09/2007) Cong ty da can ddi lai lugng khau hao va thdy rang viéc trich
trude hao mon luy ké 1a 22.395.883.984 dong 1a vuot qua ké hoach. Vi vay, Cong
ty diéu chinh lai lugng trich hao mon luy ké xudng 22.211.064.451 dong.

13.  Keé hoach sin xuat kinh doanh, l¢gi nhuin va c¢6 tirc trong cac nam tiep

theo

13.1. Dinh huwong chung

Duya trén nhitng dy bdo vé tiém nang phat trién cta nén kinh té néi chung
va nganh xiy dung néi riéng trong nhitng nim sip téi, dinh huéng phét trién
nganh xdy dyng cling voi viéc ddnh gid diém manh, diém yéu va vi thé hién tai cta
minh, Cong ty dd xdc dinh phuong huéng nhiém vu cu thé trong giai doan 2007 —
2010 1a xay dung va phét trién Cong ty trd thanh doanh nghiép xay lip hang dau
Viét Nam, lam chi duoc cic cong nghé xdy dung tién tién, dam nhan thi cong
dugc cic cong trinh dan dung, cong nghiép c6 quy mo 16n, k¥ thuat phirc tap, song
song voi duy tri chién lugc tap trung cho cdc cong trinh thiy dién va xay dung co
ban, tung budc lam chu céc dy dn, tao nén sy phat trién hai hoa c6 tinh bén virng
cao. Phat huy cao d6 moi nguén luc dé nang cao nang lyc canh tranh ddm bao du
kha ning canh tranh nhan thau, ddu thau va thang thau cic géi thau c6 quy mé 16n

trong nude va khu vuec.
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13.2. Ké hoach sin xudt kinh doanh trong cdc nam tiép theo.

V6i nhitng dinh hudng phat trién nhu trén, Cong ty da xdy dung ké hoach

trong cdc nam téi s€ phan dau dat cic chi ti€u doanh thu, lgi nhuan va tra co tac

nhu sau:

Bang 23: Ké hoach lgi nhudn va cé tirc nam 2007, 2008 va 2009

Pon vi: 1.000.000 dong

N Thuc hién 2007 2008 2009

Chi ticu n;?gg% KH | %+-| KH | %+-| KH | %+-
Vén didu 18 15.000 | 15.000 | 275 |  30.000 100 | 70.000 | 1333
Doanh thu thuin 36.609 | 60.000 | 3,38 | 115.000 | 91,7 | 270.000 | 134,8
Loi nhuan sau thué 1.145 | 2.500 131 5.200 108 | 12250 | 1356
Loi nhuan/DT 3,13% | 4,17 % 123 4,52% 84| 453% | 022
Loi nhuan/VBL (*) 6,49% | 16,7 % | -13,74 | 173 % 36| 175%| 1,16
Cb tirc 14 % 40 15%| 7,14 15 % 0

Nguon: Cong ty Cé phan Song Pa 19

Jo+/-: phan tram tang giam so VOi ndam trueoc

(*): Theo Quyéet dinh so 13/2007/QD-BTC ngay 13/3/2007 cua B6 Tai chinh,
Bang Ké hoach loi nhudn va cé tire ¢6 chi tidu: Ty I¢é loi nhudn sau thué/ Von chii sé hiu.
Tuy nhién viéc lwong hod phan thing dw von phdt sinh (néu cé) tir viéc phdt hanh cé
phiéu trong twong lai la khé xdc dinh dan dén mitc Von chii s¢ hitu vi thé chua xdc dinh
diege. Do dé Céng ty xdy dung va thong qua chi tiéu ké hoach Ty 1é loi nhudn sau thué/
Von diéu I¢.

Loi nhuén sau thué thyc hién trong 9 thang dau nam 2007 cua Cong ty dat
o muc 1,145 ty, tuc la xép xi 45,8% so voi Kké hoach. Tuy nhién, do dac thu cta
nganh x4y dyng cdc cong trinh thuong dwoc nghiém thu va quyét todn vao cubi
nim do d6 viée Cong ty dua ra ké hoach vé chi tiéu doanh thu va loi nhuan 1a ¢6
thé thuc hién duoc. Hién nay, Cong ty dang c6 gang hoan thanh tién do thi cong
cdc cong trinh song song vdi viéc quyet todn cac hop dong tr cdc cong trinh 16n
ma Cong ty dang thi cong di c6 gid dau thu va gid quyét todn nhu: Thuy dién
Sésan 3, Thuy dién Xékman 3, dudng du lich ven bién Quang Nam, duong Thuy
Duong — Thuan An - Hué .

Trong thang 9/2007 Cong ty da thuc hién mdt dot phat hanh tang von diéu
16 tir 4 ty ddng 1én 15 ty ddng. Du kién cdc nam tiép theo Cong ty sé tiép tuc phat
hanh c6 phiéu dé huy dong vn dua vao dau tu nang cao nang luc thiét bi, mo rong
san xuat kinh doanh, dau tu tai chinh va gép von vao mot sd phap nhan méi nham
dat duoc cdc chi tiéu vé doanh thu, loi nhuan da dit ra trong bang trén. Ké hoach
nay s& duge Cong ty trinh bay tai Pai hoi dong co dong thuong nién tai thoi diém
gan nhat.
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13.3. Can cik thuc hién ké hoach:

> Thuyc té tinh hinh hoat dong ctia cong ty 12 rat kha quan. Két qua hoat dong
kinh doanh ctia Cong ty nam 2006 1a cin ctr dé cong ty xay dung ké hoach
tai Bang 23 (trang 61) va cong ty khang dinh ké hoach loi nhudn va cd tirc
do cong ty d& ra 12 hoan toan c6 co so dat dugc. Thyc té 1a Cong ty da dé ra
chién luge hoat dong san xuét kinh doanh trong nhitng nim t&i nhu sau:

— Tang cudng nang cao nang lyc chuyén moén cia ddi ngli cdn bd cong nhan
vién.

— Nhanh chéng phit trién ning cao ning lyc tai chinh, ngudn nhan lyc, trinh
dd cong nghé, tao strc canh tranh bén viing trén thi trudng. Phan dau tbi da
mirc von tham gia vao hoat dong san xudt kinh doanh.

— Nang cao hiéu qua cong tic tiép thi, cong tic 1ap va quan 1y du 4n, chuyén
mon hod trong viéc 1ap Hb so du thau.

— Cung c6 luc lwong tham gia d4u thau dii manh nham nang cao ty 1¢ thing
thau tién t6i ky két dugc nhiéu cong trinh va cdc hop dong kinh té ¢ gid tri
16n nhung dam bao hiéu qua kinh té trong san xut kinh doanh.

— Tiép tuc duy tri va phat trién céc linh vyc hoat dong san xuét kinh doanh 1a
thé manh hién c6 cua cong ty dong thoi phit trién da dang hod loai hinh san
xuat kinh doanh khéc.

— Tb6 chitc hoan thién cong tic quan 1y kinh doanh, xdy dung co ché kinh
doanh ban hang linh hoat dé m¢ rong mang ludi tiéu thu san pham.

— Ting cudng lién doanh, lién két v6i cdc don vi khic nham phat trién dbi
téc, tim kiém va mé rong thi truong, mo rong dia ban hoat dong san Xuét
kinh doanh.

—  Xay dung va cung cb mdi quan hé 1au dai v6i cdc ddi tac hién c6 dé dam
bao dau ra cho san pham.

> Bén canh d6, trong dinh huéng va ké hoach phat trién, Cong ty tap trung
vao phit trién cdc nganh nghé truyén thong dé tiép tuc phat huy nhiing loi
thé hién c6 nham nang cao tim anh hudng ciia Cong ty trong nganh. Cong
ty s& tiép tuc ddu tu ning cao ning luc thiét bj phuc vu cho cédc cong trinh

xay lép da va dang thyc hién (xem Bang 8, trang 28).
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> Véi su tiép tuc hau thuin cia Tong Cong ty Song DPa, Cong ty dang chi
trong vao mang dau tu tai chinh. Theo Quyét dinh s6 159 TCT/HPQT ngay
30/05/2007 ciia Tong cong ty Song Da da phé duyét cho Cong ty ciing tham
gia g6p von vao Cong ty CP Chimg khodn Soéng Pa 1 ty dong, Quy dau tu
Viét Nam 2,5 ty dong, Quy Cong nghé va Ning luong Viét Nam 5 ty dong,
Thuy dién Dackhring 4 ty dong, Nhiét dién Nhon Trach I 5 ty dong.

> Dong thoi, voi su gbp st tir phia cd dong chién luge 12 SUDICO, Cong ty
dang mé rong dau tu vao mot sd du 4n kinh doanh bt dong san, khach san
tai Pa Nang. Hién tai, Cong ty da va dang bat dau thyc hién Dy 4n nha lam
viéc, khich san lién hgp trén khu dat c6 dién tich 1.813,9m2 tai phuong
Khué My, quan Ngii Hanh Son, thanh phd Pa Néng, khu dat nay dang trinh
UBND thanh phé quyét dinh.

> Cong ty ciing c6 ké hoach chii dong tham gia gép vén vio mot sd phép
nhan méi trong linh vyc thuy dién nhu tham gia 10% von diéu 18 Cong ty
CP Thuy dién Song Pa Tay Nguyén, 15% vbn diéu 1¢ Dy 4n thuy dién

Pickla 1 — Kontum, 35% vbn diéu 1¢ Dy 4n thuy di¢n Pickla 2 — Kontum...
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14. Danh gia cua To chirc Tw van vé Ké hoach lgi nhuin va co tirc

Duéi géc do 1a nha tu van chuyén nghiép, Cong ty Co phan Ching khodn
Sao Viét di thu thap céc thong tin, tién hanh nghién ciru phan tich va danh gi can
thiét vé hoat dong kinh doanh ctia Céng ty c6 phan Séng Pa 19 ciing nhu linh vuc

kinh doanh ma Coéng ty dang hoat dong.

Chting t6i nhan thiy Cong ty cd phan Séng Pa 19 ¢6 doi ngii can bd cong
nhan vién giau kinh nghi¢m, ban lanh dao c¢6 ban linh va nang dong trong linh vuc
xdy lap cong trinh giao thoéng, thuy loi, thuy dién, cong nghiép va dan dung. Hoat

dong san xuat kinh doanh ctia Céng ty trong nhitng ndm qua 12 rat hiéu qua.

Theo sb liéu théng k& méi nhat cia Cuc Théng ké, 9 thang dau nam 2007,
hau hét cdc chi tiéu kinh té chii yéu déu ting trudng kha cao so v6i ciing ky nim
trude. Dac biét, tang trudng GDP c6 xu hudng cao 1€n qua ting quy (quy 1 tang
7,7%, quy 2 ting 8%, quy 3 ting 8,9%). PAy la tin hiéu kha quan dé ca nim c6 thé

dat mrc cao cua muc tiéu tang trudng kinh té (8,2-8,5%) do Qudc hoi dé ra.

Noi bat nhat van Ia ting trudng cong nghi¢p dang trén da cao 1én qua cac
thdng, cidc quy. PB6 cling 1a xu hudng chung cua ciac khu vuc, cic dia ban, cac
nganh va cdc san pham chu yéu. Co cau GDP c6 sy chuyén dich tich cuc; cong

nghiép — xiy dung chiém 41,48%.

Trude tinh hinh kha quan vé toc d6 ting trudng cta nganh va nhiing loi thé
riéng c6, Cong ty da chu dong nim bét cic co hoi kinh doanh va dau tu d6i moi
mdy méc thiét bi, nang cao quan 1y va tay nghé cta cong nhén vién. Hién nay, voi
viéc thuc hién thuong xuyén cac cong trinh 16n, kinh nghiém va uy tin ciia Cong

ty c6 phan Séng Pa 19 ngay cang dugc nang cao.

Néu khong c6 nhitng bién dong bat thudng gy anh hudong dén hoat dong
san xuat kinh doanh ctia Cong ty thi ké hoach doanh thu va loi nhuan ma cong ty
da dé ra trong 3 nam 2007-2010 va dinh hudéng ndm 2015 1a kha thi. K& hoach chi
tra cb tirc ctia Cong ty vira bao dam duoc mirc loi tirc cho ¢6 dong vira dam bao

nguén loi nhuén dé lai nham tiép tuc tai dau tu cho hoat dong san xuat kinh doanh.
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Ching toi cling xin luu ¥ rang, cic ¥ kién nhan xét néu trén dugc dua ra
dudi géc d6 danh gid cia mot t6 chuc tu van, dya trén co sé céc thong tin do don
vi cung cip va thu thip c6 chon loc va dua trén nhitng 1y thuyét vé tai chinh va
chung khodn ma khong ham y dam bao gid tri cua chiing khodn cling nhu tinh
chic chin cua nhitng s liéu dugc du bdo. Nhitng danh gia trén dy cta t chuc tu
van vé ké hoach doanh thu, 1gi nhuan ctia Cong ty chi c¢6 y nghia tham khao cho

cac nha dau tu.
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15. Thong tin vé nhimg cam két nhung chwa thyc hién cia T6 chirc ding

Ky niém yét

= Cam két s6 342 CT/TCKT ngay 19/11/2007 vé viéc thong qua diéu 1¢
va thuc hién Quy ché quan tri Cong ty theo Quyét dinh 12/2007/QP-
BTC;
= Cam két voi TTGDCK Ha Noi s& bau b6 sung du thanh vién Ban kiém
sodt trong ky PHPCP gin nhét.
16.  Cac thong tin, cac tranh chip kién tung lién quan téi Cong ty ma cé

thé anh hwéng dén gia ca chimg khoan niém yét:

Khoéng cé
V. CHUNG KHOAN NIEM YET
1. Loai ching khoan: Co phiéu pho thong
2.  Mgénh gia: 10.000 VNB/01 don vi co phiéu
3.  Tong sb chirng khoan niém yét: 1.500.000 c6 phiéu (Mot triéu

nam tram nghin co phan)

4. S6 lwong c6 phiéu bi han ché chuyén nhuong:

Ty 1é ndm giit c6 phiéu cia nha dau nudc ngoai: TS chirc, cd nhan nudc
ngoai mua, ban ching khodn trén thi trudng chimg khodn Viét Nam duoc nim gitt
t6i da 49% tong s6 co phiéu niém yét, dang ky giao dich ctia mot to chirc niém yét,
dang ky giao dich trén Trung tdm giao dich ching khoan.

Hién nay, nhitng han ché chuyén nhuong ddi véi C6 dong sdng 1ap cua
Cong ty da hét thoi han hiéu lyc. Cong ty chi con han ché chuyén nhuong dbi véi
cic Thanh vién Hoi ddng Quan tri, Ban Tong Gidm ddc, Ban Kiém soat, Ké toan
truong theo Khoan 1.d, Didu 8, Nghi dinh s6 14/2007/ND-CP ngay 19/01/2007
quy dinh chi tiét mot sé didu ctia Luat Ching khodn: Thanh vién Hoi dong quan
tri, Ban Tong Gidm déc, Ban Kiém soat, Ké todn truong cam két nam giir 100% s6
c6 phiéu trén trong 6 thang ké tir ngay niém yét va 50% trong 6 thang tiép theo.

S6 lugng c6 phiéu bi han ché chuyén nhwong: 129.085 ¢6 phan, chiém

8,61% von diéu 1.
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5. Phwong phap tinh gia

Bang 24: Gid tri so sdch co phiéu tai thoi diém 31/12/2006 va 30/09/2007

Don vi tinh: Déng

STT Chi tiéu 31/12/2006 30/09/2007
1 | Vén chi so hitu 5.590.335.667 | 17.627.851.165
2 | Tong s6 c6 phiéu dang luu hanh 400.000 1.500.000
3 | Gid tri s6 sich (3) = (1)/(2) 13.976 11.752

Nguon: BCTC da dwoc kiém todn ndm 2006; BCTC 9 thdng dau nam 2007
Theo cong thuc tinh gid tri s6 sich théng thuong:

Gid tri s6 sdch = (Vén chu so hitu - Quy khen thudng phic 10i)/Tong sd
luong cb phiéu dang Iuvu hanh.

Tuy nhién, quy khen thudng phic 1¢i ctia Cong ty dugc trich trudc nén c6
s6 du tai thoi diém 31/12/2006 va 30/09/2007 12 nhd hon 0. Do d6 gi4 trj s6 sich
cua Cong ty s€ dugc tinh theo cdng thirc nhu trong Bang 24.

6. Gio6i han vé ty 1€ nam giir doi voi ngwoi nwéc ngoai:

Theo Quyét dinh s 238/QD-TTg ngay 29/9/2005 ctia Thi tudng Chinh phu
vé Quy ché gép vén, mua c6 phan ctia nha dau tu nudc ngoai trong cdc doanh
nghiép Viét Nam, ty 1 s& hitu ctia nha dau tu nudc ngoai gidi han tbi da 1a 49%
von diéu 1¢ ciia Cong ty. Diéu 18 Cong ty nam 2007 khong quy dinh cu thé gisi
han vé ty 18 so hitu cua nha dau tu nudc ngoai dbi voi ¢d phan cua Cong ty. Hién

nay, Cong ty chua c6 cd dong 1a thé nhan hoic phdp nhin nudc ngoai.

7. Céc loai thué c6 lién quan:

Thang 8 nam 2003, Cong ty chuyén doi tir Céng ty Nha nudc thanh cong ty
c6 phan. Theo hudng dan tai Thong tu sb 128/2003/TT-BTC ngay 22/12/2003
huéng dan thi hanh Nghi dinh s6 164/2003/ND ngay 22/12/2003 ctia Chinh phu
quy dinh chi tiét thi hanh Luat thué Thu nhap doanh nghiép, Cong ty dugc mién
thué thu nhap doanh nghiép trong thoi gian 2 nam ké tir khi c6 phan hoé va duoc
giam 50% thué thu nhip doanh nghiép trong 2 nam tiép theo.

Cong ty da 4p dung mién 100% thué thu nhap doanh nghiép véi thué suat
32% ké tir thang 9 nam 2003 dén thang 12 nam 2003 va 4p dung mién 100% thué
thu nhap doanh nghiép véi thué suat 28% ké tir thang 1 nim 2004 dén thang 8 nam
2005. Céng ty tiép tuc dp dung mirc giam 50% thué thu nhip doanh nghiép voi
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thué suat 14% trong 2 nim tiép theo tir thoi diém thdng 9 ndm 2005 dén thang 8
niam 2007. Tt thidng 9 nim 2007 dén nay, Cong ty thuc hién ké khai, tinh thué thu
nhap doanh nghiép theo quy dinh ctia Nha nudc véi thué suit 28%.

Cong ty 4p dung viéc ké khai, tinh thué GTGT theo huéng dan cua luét
thué hién hanh v6i mic thué suat GTGT 1a 5% d6i v6i mat hang vat tu va mot sb
hop ddng xay lap ky truéc nam 2004, dich vu van chuyén va thué suat 1a 10% d6i
v6i mot s6 hop dong xay Iip ky tir nim 2004 dén nay, dich vu ca mdy.

Cic loai thué, phi khic cong ty thuc hién ké khai va ndp cho co quan thué
dia phuong theo ding quy dinh hién hanh cua nudc Cong hoa xa hdi chu nghia
Viét Nam.
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VI. CAC BOI TAC LIEN QUAN TOI VIEC NIEM YET

1. To chire kiém toan

Cong ty Kiém toan & Pinh gia Viét Nam (VAE)

Tru s6 chinh: Tang 11 Toa nha Song Pa, s6 165 duong Cau Giay,
quan Cau Giay, Ha Noi

Pién thoai: 04.2670491 Fax: 04.2670494

2. Té chirc tu van:

CONG TY CO PHAN CHUNG KHOAN SAO VIET

VIET STAR SECURITIES CORPORATION

Tru s6: 58/1-58/2,Tran Xuin Soan, Quén 7, Tp.HCM
Dién thoai: 08.8722731 Fax: 08.8722750
Chi nhanh Ha Nai: 299 Ciu Gidy, Quan Ciu Gidy, Ha Noi

Dién thoai: 04.2201586 Fax: 04.2201590
Chi nhanh HCM: 454, Nguyén Thi Minh Khai, Quin 3, TP.HCM
Dién thoai: 08.2909080 Fax: 08.2909070
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PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN SONG DA 19

CHU TICH HQI PONG QUAN TRI GIAM POC
Nguyén Ngoc Thinh Tran Manh Cuong
PHO GIAM POC PHO GIAM POC
Phan Van Hao Chau Ha Nhan
TRUONG BAN KIEM SOAT KE TOAN TRUONG
Huynh Vin Can Vii Kim Long

PAI DIEN TO CHUC TU VAN
CONG TY CHUNG KHOAN SAO VIET

PHO TONG GIAM POC
GIAM DOC CHI NHANH

Nguyén Duy Ngoc

J CONGTY CO PHAN CHUNG KHOAN SAO VIET
Tao ldp Niem tin - Gid tri Viing bén
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BAN CAO BACH SONG DA 19 Cong ty Co phan Song Da 19

VII. PHU LUC

Phu luc I: Ban sao hop 1¢ Gidy chung nhan dang ky kinh doanh

Phu luc II: Diéu 1é cong ty phit hop véi Diéu 16 miu cong ty niém yét
Phu luc III: Béo cdo kiém todn ndm 2005, 2006

Phu luc IV: Céac béo cdo tai chinh quy 3/2007

Phu luc V: Béo cédo ki€m toan von

AN A S

Cic gidy to khéc c6 lién quan

J CONGTY CO PHAN CHUNG KHOAN SAO VIET
Tao ldp Niem tin - Gid tri Viing bén
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